


Case Study  →  Dundee City Council

“SoftGrid is a truly unique solu-
tion. We can implement and 
migrate new users faster, deploy 
applications very efficiently, and 
invest our savings in critical, 
strategic IT projects.”

Ged Bell 
Head of Information  
Technology 
Dundee City Council 

Dundee realized it needed to centralize its IT infrastructure so that it could accelerate application 
management, enhance IT service quality and operate at less cost.

The Microsoft SoftGrid Application Virtualization  
for Terminal Services Solution

Dundee found what they needed in SoftGrid—the only solution that could enable any application 
to co-exist with any other, while providing the centralized management and accelerated deploy-
ment they required. Microsoft SoftGrid Application Virtualization for Terminal Services transforms 
applications into virtualized, network-available services, resulting in dynamic delivery of software 
that is never installed, never conflicts, and minimizes costly application compatibility testing. Users 
and their application environments are no longer machine-specific, and the machines themselves 
are no longer user-specific, enabling IT to be flexible and responsive to business needs, and signifi-
cantly reducing the cost of PC management.

SoftGrid’s unique ability to virtualize all key components of any Windows application allows  
administrators to accelerate each step of the application management process by compressing the 
time necessary for packaging and preparing applications, deployment, patch management and 
updates, support and termination. Users automatically receive the latest application version the 
next time they log on to the network. The virtualization of applications happens with the SoftGrid 
Sequencer, a wizard-based tool that packages Windows application for real-time streaming as 
network services. The Sequencer uses a once-per-application process to protect the application’s 
integrity and does not modify its source code. 

Microsoft SoftGrid Application Virtualization is also available for desktops, as part of the Microsoft 
Desktop Optimization Pack, a suite of technologies that helps reduce application deployment costs, 
enable delivery of applications as services and better manage and control enterprise desktop 
environments. 

The Results

SoftGrid enabled Dundee City Council to move from a costly, departmental model to a cen-
trally-delivered, cost-effective IT service model. More than 2,500 employees use Dundee’s 110 
SoftGrid-enabled applications. 

•	 Faster deployment: Dundee reconciled its application usage as much as possible, minimizing the 
number of versions it supports. This coupled with SoftGrid’s virtualization and on-demand deliv-
ery—including the elimination of individual desktop installation visits—results in Dundee being 
able to add users and deploy new applications and upgrades at least 50% faster. “SoftGrid has 
reduced the risk of deploying upgraded applications because we can now do so in a controlled 
manner and be confident that applications will perform as needed in production. We’ve intro-
duced more rigor into our deployment process and, even still, we’re deploying so much faster 
and more successfully than before,” Bell noted. 

•	 Centralized management, greater utilization: Applications are now delivered and managed  
reliably and easily from a central corporate server farm without any concern about conflicts.  
In addition, server capacity is maximized in the IBM Blade center, and they have eliminated 
the spare capacity that previously was multiplied in each departmental server farm. As a result, 
Dundee uses 60% fewer servers with SoftGrid. SoftGrid also enables applications, such as  
AutoCAD, that could not previously run in Citrix to now be centrally managed.  
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$290K
in savings

Dundee City Council saved more 
than $290,000 U.S. every year on 
IT support, replacement costs, 
server consolidation and license 
reductions.

•	 Cost Savings: Moving to a SoftGrid-enabled environment, Dundee is saving $160,000 U.S. 
(85,000 UK pounds) every year on IT support, replacement and server consolidation, and 
$132,000 (70,000 UK pounds) on software licenses. Bell estimates Dundee’s time to payback  
for SoftGrid at about 18 months. 

•	 Increased Mobility and Productivity: SoftGrid enables Dundee to provide users the flexibility to 
access any application from any location—whether another Council office or from home—and 
from any device. This has enabled, for example, the Revenues and Collection Department to have 
more employees working from home, resulting in a 40% productivity hike in these home users.

•	 Strategic Investments: The cost and time savings Dundee is realizing from SoftGrid is enabling 
them to invest in an infrastructure that is exceedingly more reliable and cost-effective to man-
age. They were able to invest in a consolidated hardware platform and are planning to establish 
a business continuity/disaster recovery model using SoftGrid within the next year. “We couldn’t 
even look at doing these projects before SoftGrid because all the expenditures went to PC  
replacement, something that is now minimized,” Bell said. 

In addition, Dundee is considering implementing Microsoft SoftGrid for Application Virtualization 
directly for desktop deployments in its training center, so that “applications can be easily deployed 
and then terminated with a click of the mouse,” Bell added.

See For Yourself

To learn how Microsoft SoftGrid for Application Virtualization can help you, please visit:  
www.windowsvista.com/optimizeddesktop. 


