
0845 2101 500                   info@trustmarque.com                 www.trustmarque.com

Moving to embrace a cloud is great in theory, but many 
organisations find it hard to move beyond desire and buzz words 
to realising value and safely adopting ‘strategies that work for their 
organisation’ methods.

There are a large number of clouds and more ways to use the 
technology each vendor brings. Many organisations find that trying 
to move to the most current development and support practices is 
hard without external help. Their current thinking, processes and 
systems are not setup to support the radical change needed to 
get real value from the latest methods and technologies.

One of the key components of any cloud adoption is to find 
the best applications to move, and the best patterns to follow 
when doing so. The Cloud Application Readiness Assessment is 
designed to do just that.

Over the last 3 years Trustmarque has helped many customers 
start their cloud journey. The Cloud Application Readiness 
Assessment combines best practices from these very different 
customer engagements to help you get started well, avoid 
common pitfalls and return real business value.

CLOUD APPLICATION
READINESS ASSESSMENT

Why use the Cloud 
Adoption Readiness 
Assessment? 

The Cloud Adoption Readiness 
Assessment provides benefits to all 
areas of your IT organisation:

CLOUD

IT MANAGER

• Shows the viability of 
migrating early candidate 
or critical systems and 
highlights possible 
dependencies 

• Reduces operational risks 
and identifies costs

IT LEADER
 
• Reduces the business 

risks of false starts and 
errors

• Checks that the benefits 
in the business case for 
migration are achievable 
for some critical 
applications

• Starts to identify the 
investment needed to 
make the programme a 
success
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CLOUD

Next steps

On completion of our Cloud Application Readiness Assessment we 
offer follow on services to help you continue on your cloud journey, 
including;

•	 The	Cloud	Adoption	Framework; ensuring your migration 
project delivers real business value

•	 The	Azure	Operations	Framework; helping you make fast 
and efficient use of Azures’ capabilities with a radically reduced 
learning curve

•	 The	Cloud	Application	Migration	Factory; introducing 
tried and tested migration capability so you can avoid costly 
mistakes

Why Trustmarque?

We have continually worked with 
Microsoft for 30 years in many 
products and services. We have an 
experienced and knowledgeable team 
with capabilities across many areas of 
applications, business insights, and IT 
systems management.

Our delivery practitioners are highly 
skilled and work to a common 
methodology designed to ensure 
that our customers get a high quality 
outcome. We have considerable in 
house experience of managing entire 
services and platforms, allowing us to 
see beyond the immediate demands 
of a project to underlying business 
needs.

Our aim is to simplifying IT for our 
customers so that they can take 
advantage of the latest technologies 
available and cost savings.

What is Trustmarque’s Cloud 
Application Readiness Assessment?

Working with your internal team, our architect will assess 10 
applications. This assessment involves;

1 2 3

Profiling which of 
the 10 applications 

can be moved, 
which may need 

work to move 
and which cannot 
or should not be 

moved.

At the end of the assessment the output from this analysis will be 
delivered back to you and your teams in a report format.

Assessing the 
business value for 

the move of
each application 
together with the 
business case for 

migration.

Reviewing ease of 
migration.


