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Transforming your business.
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Our experience of implementing cloud solutions for 
many organisations across public and private sectors, 
each with different complexities, demonstrates that 
no two cloud migrations are the same. Ultimately 
there is no ‘one-size-fits-all’ model when it comes 
to making cloud work for your business. Individual 
organisations will have unique needs, and their 
journey to the cloud will follow an exclusive path.

But one thing we have seen that is constant across 
these migrations to cloud is the ability to deliver real 
business transformation.

Moving to the cloud is a 
matter of ‘when’ not ‘if’

Cloud has been on the CIO’s radar for over a 
decade. During that time, it has helped countless 
organisations across all industries to become more 
agile, productive and cost efficient. But now the 
technology is maturing to accelerate adoption even 
faster, and increasing numbers of enterprises will see 
the cloud as a viable option for even business-critical 
apps. In fact, in a recent Trustmarque research report 
conducted with 200 UK CIOs it was found that the 
vast majority (91%) are looking to migrate their on-
premise apps to cloud in the next 3-5 years. 

Engaging with a partner is key to demystifying 
cloud, and understanding how it can deliver 
genuine value to an organisation.

Make it happen...

Choose the right partner for your journey
“Moving to a cloud-based model has been core to supporting our international growth — there was simply 
no other cost-effective answer to our needs. It has changed how we work, increasing collaboration 
and productivity while making IT straightforward to manage, with predictable costs that will underpin our 
growth. The implementation has been extremely smooth, helped by Trustmarque’s expertise.”

Phil White – IT Director, Rhead Group



To succeed in the 
new digital economy, 
businesses need
to utilise the power
of cloud
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Quite simply the cloud promises a host of benefits over on-premise 
deployments. These benefits are clear and well documented:

Moving natural 
resources to the 
cloud

CHALLENGE
Natural Resources Wales – a 
government sponsored body 
employing 2000+ people wanted to:
• Simplify a complex and disparate 

IT estate
• Bring three agencies together 

under one cohesive ERP system
• Boost productivity and generate 

cost savings

WHAT WE DID
Trustmarque consolidated three ERP 
systems onto a single cloud platform. 
Trustmarque is now delivering 
NRW’s sole ERP system from the 
Trustmarque Cloud, providing full 
disaster recover, and application and 
infrastructure support.

OUTCOMES
• Consolidation of ERP platforms 

has increased the quality of 
information

• Better information allows for more 
informed decisions and process 
improvements

• Secure and robust platform for 
large amounts of sensitive data

• Ability to offer greater self-service 
functionality to employees

With the knowledge of cloud that a partner brings, organisations 
can gain a clear view of how cloud will deliver business value, 
as opposed to only IT efficiencies. Simplifying cloud will drive 
business transformation and minimise disruption, while building 
an infrastructure that addresses the bimodal challenge of legacy 
modernisation in parallel with increased innovation. However, it’s a 
huge challenge for many organisations to simplify this complex world 
on their own. They need the help of trusted advisors and service 
providers who can help them deliver successfully in this new world.

IT cost savings Scalability

Drive growth & 
flexibility

Remove risk Retiring existing 
infrastructure

Add new features 
& updates

Resolve capacity 
or reliability 

issues

Drive business 
efficiencies

Customer 
experience

£



Taking a Safe Path and
Avoiding the Cloud Pitfalls
‘Moving to cloud’ can often be easier said than done

Cloud is positioned as a means to simplify technology landscapes, but our research shows that many 
organisations are still confused about the Cloud, and even those who understand cloud’s benefits are unsure 
about how to begin the move and wary of the potential pitfalls and challenges.

Migrating to the cloud is far from simple. It requires wholly new skills and capabilities, and a complete IT 
transformation to maximise the value that businesses can gain from it – cloud can cause considerable disruption if 
left unchecked. 

More money more problems:
The number of ways you can pay 
for cloud has grown considerably; 
with models including pay-per-
user, pay-per-month and pay-as-
you-go – through to monthly and 
annual subscriptions. The myriad 
of choices can actually present a 
challenge to adoption of cloud in 
the first place.

Restructuring existing IT 
budgeting:
Traditional IT spend is often 
allocated on a CAPEX basis. This 
fixed term budgeting model makes 
it more difficult, or slows down the 
speed at which organisations can 
adopt subscription-based cloud 
services.

Losing control:
Retaining full visibility and control 
over the IT estate is essential for 
CIOs. Unmanaged cloud causes 
unplanned spend, and stops 
organisations from realising the 
benefits
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Too much choice:
The market is awash with offerings 
from vendors and service providers 
– from data storage, email services, 
fully or part-hosted platforms, 
to managed support services. 
While this gives CIOs a wealth of 
choice, actually identifying the right 
solution from the ‘noise’ can be 
problematic.

Licensed to confuse:
In a cloud-first world, licensing has 
not kept up and does not reflect 
organisations’ changing IT needs 
and this inflexibility of agreements 
is hindering the speed at which 
migration can happen. It is also 
a massive challenge to remain 
compliant and ensure license usage 
is optimised when moving to cloud.

Data security, sovereignty 
and privacy:
Legal and compliance issues 
inevitably arise when migrating 
parts of IT infrastructure to the 
Cloud. These challenges are 
compounded with hindrances 
such as the forthcoming European 
General Data Protection Regulation 
(GDPR).

*CIO Cloud Report 2017
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Ultimately, adoption of cloud services is not always 
as straightforward as it is claimed to be and can be 
complicated by legacy technologies and processes. 
It’s essential that CIOs are able to overcome these 
barriers to smooth the path to cloud. Working with 
the right trusted end-to-end IT services provider that 
brings expertise in cloud is key to understanding and 
removing the complex issues that can accompany 
cloud computing.

of CIOs are struggling to identify
and implement the cloud services most

suitable for their organisation

of CIOs believe their vendors
aren’t doing enough to explain the

migration path to the cloud

81% 67%

*CIO Cloud Report 2017
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Faster Cloud Adoption,
Better Business Outcomes
Our cloud solutions are designed in the knowledge that no two organisations are at the same point on their cloud 
journey. Whether you are in the middle of your cloud strategy or just beginning your transformation, we bring 
simplicity and determine a clear path for the adoption and management of cloud.

Assess & Plan: 

Define, strategise and assess to 
give you a fast, predictable and 
economical route to the cloud

We start by helping you to make 
sense of Cloud. Enabling you 
to discover the benefits and 
opportunities for your business 
provided by cloud computing, and 
understand what to consider before 
you begin your journey to the cloud. 
We empower you to explore the 
adoption of cloud services through 
expert recommendations and 
planning evaluations building your 
strategy to enable you to embrace 
cloud while minimising unintended 
consequences. 

Integrate & Transform:

Accelerate your cloud adoption 
without the complexity 

Our cloud experts help you avoid 
the complexities associated with 
finding the right cloud fit. We work 
jointly with you to understand 
your unique needs to help you 
select the optimum cloud solution 
for your business. We offer the 
technology, processes and people 
to lay the correct foundations for 
broader cloud adoption, modernise 
applications and transform your 
architecture and infrastructure. 
We’re here to make your migration 
as efficient as possible, smoothing 
out the bumps and making sure all 
the boxes are ticked to make your 
cloud vision a reality.

Manage & Optimise: 

Simplify the management and 
optimisation of your cloud 
environment

Trustmarque helps you simplify the 
management of the cloud so you 
can maximise the value from your 
investments and focus on your 
core business. We provide delivery 
teams to ensure you have access to 
the right skills when you need them, 
helping you continuously optimise 
and innovate based on cloud-
native technologies. Trustmarque’s 
own cloud management platform, 
Cloud-ESP, gives you control of 
your cloud services with easy 
provisioning, billing and support 
without having to deal with multiple 
providers.

Our Cloud Approach for Proven Results

CLOUD EMPOWERED



Ensuring a
Successful Journey
to the Cloud

8

Cloud promises value in many ways:
Trustmarque helps define, accelerate 
and assure your journey to make sure 
those promises are delivered.

TRUSTMARQUE
FAST FACTS

EXPERIENCE

1000+
customers helped with
their cloud journey

No.1
Microsoft UK Public
Sector & Cloud Partner

SCALE

Part of a

Cloud migration designed for outcomes 
We empower organisations to discover the true benefits of the cloud 
and deliver business value faster. Our market leading experience, 
ensures our customers get the most from the cloud tailored to 
individual needs. Our delivery practitioners are highly skilled and 
work to a common proven methodology designed to ensure that our 
customers achieve a high quality outcome. We have considerable in 
house experience of managing entire services and platforms, allowing 
us to see beyond the immediate demands of a project to underlying 
business needs.

Breadth of skills, depth of capability
Trustmarque provide customers with a full end-to-end service offering 
of cloud capabilities from licensing through to ongoing support 
and management and as-a-service flexibility. Our highly skilled 
cloud experts and team of architects for each cloud specialism, 
work in partnership with our customers to support them in both 
understanding where they are on the journey to the cloud and in 
helping them to reach their desired destination. We collaborate 
with organisations at every stage of your cloud journey – advising, 
implementing and deploying innovative solutions to deliver successful 
outcomes.

Scale & flexibility 
We provide a scalable and flexible delivery model that is always 
accessible when you need it. Our cloud professionals and delivery 
teams, that are embedded into your organisation, ensure you have 
access to the right skills when you need them, for as long as you 
need them. Simply we bring resources that others can’t, combining 
real life experience with technical expertise to support you 24/7, 
bridging any skills gaps and helping you to adapt to future business 
and market demands.

CLOUD EMPOWERED

FTSE 250
company

The UK’s

2nd
largest Value-Added Reseller
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Innovation 
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Transformation to a digital enterprise
The digital enterprise centres around making the business more 
mobile, more agile and ultimately more competitive. Workers can 
use their mobile devices to connect to the data and information they 
require, wherever they may be working, all through the power of the 
cloud. Then powerful big data analytical techniques can be utilised to 
generate actionable insights. We help you embrace these new cloud 
capabilities, operating models and business processes faster, so you 
can increase competitive edge and adapt for the market ahead.

Industry range
We have helped 1000+ customers from a range of industries, both 
private and public sector, with their journey to the cloud. We can 
provide specific cloud solutions for the industries we serve. Using our 
collective industry insight and experience, we help you plot a unique 
path for cloud migration to achieve your required goals. 

Advise across multiple technologies
Our flexible, vendor-agnostic approach means we understand and 
can advise across many different infrastructures, technologies and 
software. Having been a market leading UK IT provider for 30 years, 
we have built up a strong and deep relationship with a wide range of 
cloud vendors. These strategic partner alliances allow us to provide 
our customers with expert access to the latest technology and 
individually tailored cloud journeys to achieve their goals.

MOVING LEARNING 
TO THE CLOUD

CHALLENGE
Learndirect needed more flexible IT 
to grow with customers, rationalise its 
estate and re-locate its head office.

WHAT WE DID
Trustmarque’s enterprise-as-a-service 
model to rapidly design, migrate 
and run virtualised infrastructure in 
the cloud to automate services, has 
halved IT support costs and gives 
learndirect more time to focus on its 
core business.

OUTCOMES
Trustmarque’s Connected Cloud has 
reduced learndirect’s IT support costs 
by 50%.

CLOUD EMPOWERED
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Organisational 
challenges & goals

• Clearly define the 
problem

• Typical sources of 
value: faster time 
to market, greater 
efficiency and quality, 
removal of risk and 
agility

Benefits 
measurement 

• How will you measure 
success?

• What are the leading 
indicators?

• Responsibilities for 
performance and 
measurement

Establish the
baseline

• Existing IT estate
• Current change 

programme
• IT budget – including 

hidden costs

Information 
Governance & Security
• Impact analysis of how 

cloud will affect existing 
controls and risks

• Data governance: is 
there clear enough 
control of data to safely 
move it to cloud?

• What new controls are 
needed?

Built on maximising your cloud advantage

Cloud promises value in many ways. Our tried and tested cloud strategy process aims to maximise your 
advantage. We work jointly with you to understand your unique needs to help you select the optimum cloud 
solutions for your business, before helping you develop a clear personalised strategy roadmap grounded in best 
practices and clear methodologies for adoption of cloud technology.

“The implementation has been extremely 
smooth, helped by Trustmarque’s expertise.”

Phil White, IT Director, Rhead Group

CLOUD EMPOWERED

Our Cloud Strategy
Process
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We are Cloud Experts
We help organisations confidently navigate the often complex choices and decisions associated with cloud 
adoption - moving beyond thinking to doing. Combining real life experience with technical expertise we have 
designed a Cloud Adoption Framework to help our customers get started with cloud, avoid common pitfalls and 
business risks, identify investment required, manage and track real business value and build a business case for 
cloud enablement.

“We needed to work with a third party with experience of 
working within the private and public sector. Trustmarque 
was that partner, they helped us to build the business case 
to moving to Microsoft Azure.”

Paul Ward, Head of ICT Strategy, Systems and Development, Coventry City Council

Policy &
Principles

• Guidance for future 
decision making e.g. 
criteria for SaaS / 
rehosting / rewrite

• Multi vs Hybrid Cloud
• Tech Standards
• Bi-modal or single 

approach

Roadmap & Change 
Programme

• Impacts on existing 
projects

• Proposed new projects 
and approach

• Technology roadmap 
and dependencies

• Organisational and 
personnel changes

Business
Case 

• Estimated 
transformation 
investment and impact 
on IT running costs

• Cashflow impact of 
shift from capex to 
opex

• Business benefits 
analysis

• Overall ROI

CLOUD EMPOWERED
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Cloud Control
Putting cloud services in your hands

Trustmarque’s Cloud-ESP, combined with the experience of our 
cloud professionals, reduces risk and gives you control of your cloud 
costs through a Pay-As-You-Go (PAYG) model. No more multi-
year contracts or daunting up-front fees – just simple, flexible and 
accessible technology. Support for your services is straightforward 
with online access to our 24/7/365 service desk and managed service 
capabilities.

“The Cloud-ESP has provided us 
with absolute insight into the 
spend associated with particular 
workloads and components, 
giving us more confidence 
to adopt Azure as our Cloud 
platform.”

Stuart Nicol, Head of Business Applications,
The Scottish Parliament

CLOUD EMPOWERED

View and track cloud
spend instantly
A dashboard view provides instant 
visibility of your cloud consumption 
and license usage allowing you 
greater financial management and 
reporting.

Managed automated
spend notification
With our Azure Financial Management 
services – enabling the true scalability 
and flexibility of cloud.

Access support for
your services
Interfacing online to our 24/7/365 
service desk and managed services 
capabilities.



About Trustmarque

Trustmarque (part of Capita PLC), is a leading provider of end-to-end IT services to the UK public and private 
sectors; including cloud, professional and managed services, and software solutions. At Trustmarque we give 
honest, simple and independent advice that helps customers navigate an increasingly complex world of IT.
 
We simplify business, through a flexible and cost-effective approach that empowers organisations and their 
people. With almost 30 years’ experience at the heart of the rapidly evolving IT market, Trustmarque has 
established a position as a leading technology provider to high profile clients from the private sector, UK 
government and healthcare organisations.

www.trustmarque.com
info@trustmarque.com
0845 2101 500

CLOUD

http://www.trustmarque.com
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https://www.linkedin.com/company/trustmarque-solutions
https://twitter.com/Trustmarque?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/channel/UChk49YsCMi1GG5DE-GXgkTA

