
Software Licensing 
Commercial 
Benchmarking Service
Trustmarque’s Asset Management 
& Procurement Services team 
is often engaged with initially 
to either save costs on a new 
or renewing software contract, 
or to stave off an imminent 
threat from a vendor around 
compliancy. Our Commercial 
Benchmarking Service delivers 
a comprehensive Commercial 
Review for your pending purchase, 
utilising information around current 
use of software and the long 
term technical deployment plan, 
providing you with an optimised 
long term licensing strategy. 

The complex modelling available 
through this service shows a 
truly transparent view of all 
available procurement options, 
and even some options that are 
not available, where negotiation 
would be required. The negotiation 
phase is where we can ensure 
that the concessions within the 
contract are bespoke to the 
requirements of your organisation. 
These concessions alongside the 
intelligent procurement, which is 
the outcome of the complex cost 
modelling process, is where we 
can enable you to make real cost 
savings. These savings are on 
average 38% over three years 
on negotiated contracts, giving 

you the confidence to make the 
right decision for your organisation 
rather than the vendor or a 
transactional reseller. In addition 
certain elements of this service can 
be taken separately, for example 
the Compliance Optimisation 
service which can determine the 
compliant position, comparing 
usage to licence entitlements 
owned.

Business Priorities: why 
consider Commercial 
Benchmarking Services?

•  Pressure to reduce budgets: Do 
more with less, as budgets are 
constantly squeezed

•  Cost-saving targets: Achieve 
successful procurement 
negotiations to reduce cost whilst 
achieving the highest value

•  Prevent unbudgeted spend: Avoid 
short-term and poorly researched 
software licensing strategies, 
which can result in expensive 
unplanned additions to your 
annual software spend

• Technology investment: 
Maximise your major technology 
investments with strategic 
planning and procurement

• Strategic initiatives: Ensure 
that your software licensing 

agreement supports your delivery 
of the latest productivity tools to 
facilitate agile working, shared 
services, BYOD and cloud 
technology

• Software renewal: Make intelligent 
and informed decisions around 
your software licensing renewals 
to save you time and money

•  Mergers and acquisitions: 
Develop efficient and cost-
effective software strategies 
during times of change despite 
licensing complexities 

•  Objective view: Ensure that you 
are getting the best from the 
vendor.

Commercial
Benchmarking



Our Approach

Trustmarque’s dedicated service 
team has the breadth of experience 
and knowledge necessary to 
achieve the best software licensing 
strategy for your organisation. We 
understand that software licensing 
is a complex task that will have 
a variety of implications for each 
client and represents a significant 
portion of your IT budget. But with 
a clear and proven methodology, 
our Commercial Benchmarking 
Service aims to demystify the 
process. With average cost savings 
of 38%, the primary aim of our 
Commercial Benchmarking Service 
is to minimise cost, helping you to 
make informed decisions as part 
of a long term software licensing 
strategy that will support your 
business objectives.

Customer Testimonials
“Personally I don’t think we would 
have anywhere near as good a 
deal without using Trustmarque”, 
states Andy McClintock, Chief 
Technology Officer, Scottish 
Government. “If we were to go 
through the exercise tomorrow 
I would certainly recommend 
going with them again, and would 
recommend them to anyone about 
to start negotiations with Microsoft”.

“We are highly confident that we 

have purchased the most cost 
effective form of bulk licensing 
for our organisation,” says Mike 
Jarrett, Service Delivery Manager, 
Markel International. “We have 
the peace of mind that we have 
undertaken a thorough process 
to determine how technology will 
impact on the business and now 
have the right framework in place 
to support the company moving 
forward.”

With our customers consistently 
achieving in-year cost reductions 
in software licensing and 
demonstrating quantifiable Return 
on Investment (ROI), you can be 
confident that our Commercial 
Benchmarking Service is an 
intelligent resource in austere times. 
By partnering with Trustmarque, 
you will be able to:

•  Remove complexity: Benefit 
from trusted advice and a clear 
perspective of all your software 
licensing options, helping you to 
develop an understanding of long 
term implementation strategy.

•  Mitigate risk: Ensure that you 
make informed decisions, 
considering the potential 
consequences of any licensing 
agreement.

•  Reduce cost: Our Commercial 
Benchmarking Service can help 
you to reach your cost-saving 
targets with an average reduction 
in spend of 38% over three years 

•  Improve negotiations with the 
vendor: Achieve additional 
concessions and cost reductions 
through the dedicated negotiation 
elements of the service.

Key Benefits

•  Decrease cost by purchasing 
software strategically.

•  Mitigate risk by securing 
compliance across your IT estate.

•  Align your IT strategy and 
procurement.

•  Improve your negotiation ability 
to maximise cost savings 
and concessions within the 
agreement.

•  Increase value by ensuring full 
understanding of agreement 
benefits.
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Contact Us
Main Sales: 0845 210 1500

To contact us from outside the UK, 
please call/fax on the below number(s).

Tel: +44 (0) 1904 561 691

Fax: +44 (0) 1904 561 690

Related Services & 
Solutions
Policy and Process Assessments: 
Identify and evaluate your existing 
policies and processes and how 
they are applied to the core 
functions of Software Asset 
Management and Procurement. By 
analysing the effectiveness of your 
processes and identifying ways to 
improve them, this assessment can 
form the basis of improved control, 
efficiency and long-term cost 
reduction across your organisation.

Asset Management Solutions: 
Achieve on-going control of your 
licence management through 
the implementation of dedicated 
tools, processes and policies. By 
maintaining a strategic licence 
position, your organisation will avoid 
resource-intensive point in time 
reviews. As a result, you will to 
achieve on-going cost, visibility and 
efficiency savings and ensure that 
you retain control of your software 
licensing.

Deliverables
By working in partnership with 
Trustmarque, you will be able to:

•  Identify quantifiable cost savings

•  Establish an effective licensing 
position

•  Create a long-term technology 
strategy

•  Document the vendor strategy 
within your organisation

• Achieve comprehensive 
commercial analysis

•  Understand all your licensing 
options with multi-year spend 
profile

•  Assess impact and risk

•  Develop a negotiation plan

•  Receive a detailed Licensing 
Strategy Report and Executive 
Summary Pack

•  Make informed decisions around 
your software licensing.

The depth of analysis and detail, 
and the neutral approach that 
Trustmarque takes, is the reason 
that customers trust us. This is also 
why we are consistently asked 
to conduct further services on 
alternative vendors and expand 
with additional services available 
under the Commercial Assurance 
solution. We can undoubtedly 
help you to better manage your 
software estate. We recommend 
that you ask for a meeting, either 
over the phone or as a webinar, 
to see the unique outputs from the 
extensive analysis.
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