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Background
Markel International is a subsidiary of Markel Corporation.
Based in London and comprising the international 
operations of Markel Corporation, Markel International
has seven operating divisions and nine overseas offices
writing business either through Markel Syndicate 3000 or
Markel International Insurance Company Limited. Markel
Corporation is a US listed business, capitalised at around
$4.0 billion.

The Challenge
Markel International was planning a migration to a Virtual
Desktop Infrastructure (VDI) environment. The company
had been using OEM licensing for all its desktops. Under
the OEM licensing scheme Markel was not entitled to
upgrades which meant new licences would be needed
to support the move to VDI, forcing a complete review
of its desktop licensing. The organisation already had a
complex Microsoft environment with desktop and server
virtualisation and was unsure of the optimum licensing
strategy.

Mike Jarrett, Service Delivery Manager for Markel
International, explains: “We had a Select Agreement in

place which didn’t cover desktop operating systems so
we had to find a new way. With the move to VDI things
started to get complicated and potentially very expensive
so it was important that we get some advice on how best
to proceed. VDI is a new technology and the Microsoft
licensing in this area is a quagmire so we really needed
someone to help us work out the best possible route to
procurement.”

First Choice For Licensing
Markel had been working with Trustmarque for a number
of years to deliver licensing services and technical
support. Therefore, when it came to reviewing its licensing,
Trustmarque was the first choice. Trustmarque had also
launched a new commercial benchmarking service which
seemed like the best option for Markel to work out how
best to licence its business. Mike Jarret continues:

“We knew from previous experience that the team at
Trustmarque is first class and the service excellent so
we didn’t feel the need to look elsewhere. Trustmarque
has an impressive amount of knowledge about Microsoft
licensing and experience in new technology so they were
the perfect partner to work on for this project.”

Key Benefits/Facts

• Markel has consolidated all its desktop licences 
into one Enterprise Agreement

• Markel is now confident that it is has procured 
its new software in the most cost-effective way 
possible

Why Trustmarque

• Trustmarque worked with the company to 
develop a future implementation roadmap for its 
Microsoft technology plans 

• Trustmarque was able to work with Microsoft and 
Markel to negotiate the most favourable deal 
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Our Approach
Trustmarque worked with the company
to develop a future implementation roadmap for its
Microsoft technology plans, modelling a number of
different options to demonstrate the cost per year as well
as over a six year period. Trustmarque then provided
Markel with a breakdown of each of the licensing options
to demonstrate what it would be entitled to under each
one and how this would fit in with the company’s future
strategy. Once the best option had been selected
Trustmarque was also able to work with Microsoft and
Markel to negotiate the most favourable deal.

“Trustmarque really helped us to make sense of the reams
of Microsoft licensing documentation which was no mean
feat,” says Mike Jarrett. “We gathered estimates of the
future size and shape of the organisation, what we were
looking to do with the company and what we would be
hoping to do from a technology perspective over the next
5-6 years, which gave us a much better understanding of
our requirements.”

Benefits
After carefully considering the options available, Markel
decided to go with an Enterprise Subscription Agreement
(ESA) which also came with Software Assurance, ensuring
the company would have access to future upgrades. “In
terms of quantified benefits we are highly confident that
we have purchased the most cost effective form of bulk
licensing for our organisation,” continues Mike Jarrett.
“We have the peace of mind that we have undertaken a
thorough process to determine how technology will impact
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excellent so we didn’t feel the need to look elsewhere. Trustmarque has an impressive amount of 
knowledge about Microsoft licensing and experience in new technology so they were the perfect 
partner to work on for this project.”

- Mike Jarrett, Service Delivery Manager for Markel International

on the business and now have the right framework in
place to support the company moving forward.”

“The ESA is completely different from what we had
previously. And, without Trustmarque’s specific licensing
expertise, we probably would not have thought of it as an
option. The benefit is that we now have a simple one-
stopshop approach to Microsoft desktop licensing. 
Previously we licensed products such as Visio and Project 
under a Select Agreement, but then had our operating 
system on OEM, and our SQL server under Select. Things 
were spread across a number of different agreements. 
Now we have one licensing agreement which is a lot 
simpler.”

Next Steps
Markel has signed its ESA and is currently deploying
VDI technology across the organisation. Mike Jarrett
concludes:

“Trustmarque provides on-going Microsoft support and
will be supporting us as we roll-out the VDI technology
and with any issues following this. I have been really
impressed with the specific knowledge of Trustmarque’s
licensing experts, particularly when it comes to new
technology. More often than not they even know
more than Microsoft! I really felt they represented our
interests throughout the whole exercise, they didn’t try
to sell me anything we didn’t need and, as a result, I am
confident that we have saved money on our investment.
Trustmarque is a great reseller.”


