
Assessing the health needs of its local population, 
which stands at 1,116,000, NHS Hertfordshire 
uses resources to buy services from hospitals 
and other providers such as mental health trusts, 
community trusts, GPs and dentists. As well as 
funding the cost of medicines and treatments 
prescribed by GPs and nurse prescribers, NHS 
Hertfordshire’s aim is to have a positive impact on 
the health and wellbeing of its residents.  

T: 0845 2101 500          W: www.trustmarque.com          E: info@trustmarque.com
A: Trustmarque Solutions Ltd, Trustmarque House, Triune Court, Monks Cross Drive, Huntington, York, YO32 9GZ

Organisation
NHS Hertfordshire

Business Driver
When the Enterprise Agreement 
between Microsoft and the NHS 
came to an end two years ago, 
NHS Hertfordshire was tasked with 
taking charge of its licensing for the 
first time. A solution was required 
to ensure its entire Microsoft estate 
was fully compliant. It also needed 
to identify the most cost effective 
licensing strategy to help it achieve 
both its technological and strategic 
objectives. 

Why Trustmarque
NHS Hertfordshire wanted to 
make sure its funds were spent 
intelligently and that it saw the real 
business value from any further 
investment. Having worked with 
Trustmarque on a number of 
previous licensing projects, the 

organisation knew it would receive 
a bespoke service from a team of 
experienced consultants.  
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Business Benefits
NHS Hertfordshire now has a 
licensing strategy which covers 
its entire Microsoft estate. The 
implementation of Trustmarque’s 
Microsoft Commercial 
Benchmarking Service paved 
the way for the organisation to 
broaden its choices and to take 
into account all future technological 
requirements.  

Case study
NHs HertfordsHire
trustmarque’s miCrosoft 
CompliaNCe assessmeNt aNd 
CommerCial BeNCHmarkiNg 
serviCe Helped NHs HertfordsHire 
iNvest wisely  
serviCes: CommerCial BeNCHmarkiNg & 
CompliaNCe optimisatioN



NHS Hertfordshire was tasked with taking responsibility 
for, and ownership of, its licensing compliance, as the 
Enterprise Agreement between Microsoft and the NHS had 
come to an end. It needed to ensure this was managed in 
the best way possible, while guaranteeing any changes 
offered flexibility for the organisation’s future ambitions. 
This also had to be delivered within a tight timeframe and 
budget.
Martin Wallis, Assistant Director of ICT Services and 
Chief Technology Officer at NHS Hertfordshire explains 
why Trustmarque was selected: “Having worked with 
Trustmarque on a number of licensing projects in the past, 
the company was the natural choice for this as it already 
had a thorough understanding of us as an organisation 
and our estate. The team worked hard to understand our 
current position and long term strategy, coming up with a 
solution that allowed for flexibility and change.”
Trustmarque worked with NHS Hertfordshire to outline its 
current and future technology strategy using its Microsoft 
Commercial Benchmarking Service, which included a 
Compliance Assessment and a Microsoft Commercial 
Review. 

Rather than just assuming what was needed, the first thing 
Trustmarque did was to take a step back and examine 
what software was already in place, how it was being used 
and how to make the best possible use of it. This built 
a solid foundation from which to understand where and 
where not to invest, ensuring NHS Hertfordshire was not 
repurchasing software but gaining the maximum benefit 
from what was already in place.

The second phase looked at future options based on 
current investments and future technology strategies. 
Trustmarque worked with NHS Hertfordshire to align its 

future licensing strategy to key technology objectives 
and strategic initiatives. It ensured these were met by 
investing wisely and guaranteeing a tremendous amount 
of value from what money would be spent. Providing 
objective guidance, Trustmarque gave NHS Hertfordshire 
the confidence to move forward by devising a range 
of flexible, cost effective options in line with Microsoft 
product licensing and associated agreements. 
NHS Hertfordshire now has a solid licensing foundation in 
place to build upon for its future needs. 

Trustmarque’s expertise has also helped form the 
organisation’s strategy, as ambitious plans have become 
a reality thanks to the way Microsoft applications have 
been licensed. This gives the organisation room to grow in 
future, by making more options available.
Martin Wallis is confident the solution Trustmarque 
has provided will enable NHS Hertfordshire to keep its 
licensing costs under control in future and develop the 
services it offers, without being held back from continuing 
to deliver an effective and efficient service to its patients: 
“Trustmarque helped us select a licensing model that 
meant the money invested was spent wisely, ensuring 
we can obtain value from our investment and allowing 
us to face the future with confidence in our licensing 
compliance. 
The team analysed our licensing based on our unique set 
of requirements, rather than a one size fits all approach. 
This granular level of detail helped make our decisions 
easier because everything was so transparent. We are 
now certain that our estate is licensed in a manner that 
gives us a better base from which to offer services and a 
stronger position for future developments.”

Foundation for the Future

Planning for the future 

Compliance Assessment Review

Commercial Benchmarking Service


