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Industry Sector 
NHS

About NHS Western Isles 
NHS Western Isles (otherwise known 
as Western Isles Health Board) is the 
organisation responsible for providing 
healthcare to the population of the 
Western Isles. The Trust is made 
up of approximately 26,500 people 
spread over 280 townships and 
employs around 1,000 staff. The 
Western Isles is a remote area, 130 
miles long, located 40 miles off the 
North West coast of Scotland.

Although only a small Board, the staff 
at NHS Western Isles offers the same 
range of services for its population 
as a bigger, mainland Board. This 
means that the 8 data analysts 
are responsible for the provision 
and analysis of information across 
multiple areas of data. They are fully 
focused on supporting information 
needs around service planning, 
operational management and public 
health intelligence. On a par with 
many organisations, NHS Western 
Isles had, over time, implemented 
a number of different products to 
assess data. 

Business Driver   
In line with the addition of a new 
sixth strategic eHealth aim, based 
on availability of timely information 
to support decision-making, NHS 
Western Isles took the opportunity to 
advance their Business Intelligence 
(BI) solution. The purpose was to 
make information and data usage 
more efficient and easier to access, 
on a real-time basis. They wanted the 
ability to push out relevant and more 
intuitive information to their clients, 
instead of being reactive to different 
information demands by the clinical 
staff. For the team, the aim was to 
realise improved data management 
and increased efficiency and 
productivity.

Solution

Product: Qlikview was implemented 
by Trustmarque, a successful Elite 
QlikView partner. The dashboards 
cover the following areas: Waiting 
lists, Outpatients, Theatres, 
Inpatients, Ward statistics, Off Island 
Patient Flows, Primary Care and A&E. 
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NHS Dashboard Service

Trustmarque was selected because of our extensive Business 
Intelligence expertise, position as a partner in Frameworks 
Scotland and our successful track record in working with 
other Scottish NHS boards on similar projects.

Trustmarque provided NHS Western Isles with a “one stop 
shop” – encompassing both specialist consultancy and 
vendor agnostic advice. We also offered a flexible approach 
and on project completion, full training for the early adopters.

Trustmarque delivered the solution via remote tools, which 
was cost-effective, quick and without which the project may 
not have been feasible. 

“They offered a ‘one stop shop’ in terms of supporting our 
business intelligence requirements, whether it was in-house 
for Trustmarque or other partner arrangements. It saved us a 
lot of time and multiple negotiations with other suppliers.” 

martin malcolm, Head of Health Intelligence, 
NHS Western Isles.

productivity gains - The solution has been well received. 
“Following the roll-out, the staff at NHS Western Isles have 
been very receptive and positive about the implementation 
and how it is enabling them to work differently. They can see 
how the technology can help improve productivity, allowing 
them to devote more time to understanding and improving 
patient pathways, instead of data gathering,” confirmed 
Martin Malcolm, Head of Health Intelligence, NHS Western 
Isles. “For example our theatre administrator is able to spend 
more time on useful patient-centric tasks instead of collating 
data manually.”

Automation equals saving time - “Certainly from my own 
perspective our analytical capacity has been freed up,” Mr 
Malcolm commented further. “Previously analysts would have 
taken a significant period of time to produce the necessary 
information from key areas. Increasingly, this is now being 
fully automated. An example is in data we routinely sent 
to our General Practices, where it’s no longer necessary 
to extract information from multiple sources and place it 
into spreadsheets, before making it available to the general 
practices across the islands. The data is now contained and 
accessed via the dashboards, it’s automated and importantly, 
it’s real-time data, instead of historical data. GPs can access 
this data on the same day.”

mobile working for a remote geography - The geography 
of the island means that medical staff have to potentially 
travel large distances. All GP practices are connected to the 
main network, providing them with access to data, and now 

centralised, real-time management information. This is a 
much improved and secure service over the previous method 
of sourcing such information. They now almost have data on 
demand instead of data on request – and wait. 

Plans are afoot to trial data delivery to the latest touch 
devices and ultimately go mobile. “As long as there is a signal 
to the network, staff can walk around with the data literally at 
their fingertips. It’s already possible, whether in the hospital 
wards or in community health teams, for staff to easily view a 
range of data on their patients.”

focus on patient care - In the current economic climate, 
where budgets are constantly under pressure, staff need to 
keep an eye on costs, whilst striving to gain better outcomes 
for patients. Accessing ready data in real time enables staff 
to focus on these objectives and make a difference to care 
response rates.

“A number of the dashboards are focused around the 
provision of data to monitor performance against response 
times and targets. This had historically become more of a 
challenge to visualise; therefore the implementation of this BI 
solution was critical in helping to achieve and maintain these 
goals.” 

martin malcom, Head of Health Intelligence, 
NHS Western Isles.

real-time data is infectious - “Within NHS Western Isles, 
there is now a real appetite for real time data from the 
operational managers, capacity planners and many others. 
Staff have already seen the benefits and the project may 
be rolled out further.” Martin Malcolm, Head of Health 
Intelligence, NHS Western Isles.

Collaboration - NHS Western Isles now has an ongoing 
commitment with other health boards to use the same 
approach to BI, encouraging shared thinking and the 
exchange of ideas. 

Service

Why trustmarque?

Cost effective, quick project delivery

Benefits:


