
Making smarter insights accessible,
empowering better business decisions.

INSIGHTS

INSIGHTS.
SMARTER



2

Contents

Data is Changing 

It’s Time to use Data Differently 

Uncovering the Real Value in Data

Using Data and Insights to Deliver Business Change 

Real Business Change needs a Mature Data Approach 

Transforming Data to Insights 

Real Life Insights in Action 

3

4

5

6

7

8

10



SMARTER INSIGHTS

Data is Changing
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Data is everywhere and is continuing to grow at an exponential rate. Every single day businesses and 
consumers create 2.5 quintillion bytes of data. From web history and tweets, to medical records and customer 
transactions, modern data is recorded, stored and analysed to power the technology and services we rely on.

Its uses are revolutionising how we live, work and play - at least for those who can use it in ways that are 
designed to manage the volume, variety, complexity and velocity of modern data. Effectively managing and 
utilising the ever-growing mountain of data is imperative to gain competitive advantage in today’s digital 
revolution, and in building a truly digital enterprise.

The rate at which data is created is
increasing exponentially. For example,
there are 277,000 tweets every minute!
This data needs to be analysed quickly.

There is a massive array of data with varied 
sources and purposes – including text, audio, 

sensor data, video, transactions, emails,
CCTV footage, wearable devices and

social media to name a few.

The scale of data is immense and data
is set to grow 10 fold by 2020.

Poor quality data can be costly. This can
lead to poor business decisions.

277,000
tweets every minute

40 zettabytes
Estimated Digital 
Storage by 2020

*IBM, AIS, IDC Digital Universe Study 2014



It’s Time to use
Data Differently

SMARTER INSIGHTS

Organisations are now using their data differently, 
moving beyond simply the reporting and measurement 
of data. They are gaining increased business 
intelligence and insight. These companies know that 
having the right data strategy in place and adopting 
a data-driven culture can improve efficiency, attract 
customers and boost revenue. These organisations  
focus as much on how they use data as how they 
organise it. BI and analytics technology opens up 
exciting opportunities for organisations to show, 
interpret and use their data to deliver business change 
processes and find efficiencies. The exciting new 
business uses of data are generally aimed at using 
“What the organisation doesn’t know”, or “What the 
organisation can find out, to deliver better, safer, 
higher quality services” through descriptive and 
advanced analytics. Strategies are empowering their 
business teams with new actionable business insights 
that enable methodical and wide reaching changes – 
that drive measurably better business outcomes. This 
creates real competitive advantage in the digital era 
resulting from a deeper understanding of customers 
and service users.

Out of all the data produced 
only 0.5% is ever analysed 
and used. Predictions are 
that a 10% increase in data 
accessibility could lead to 
an additional net income of 
£50 million for the average 
Fortune 1000 company.*

*Source: IBM, MIT Technology Review, Baseline
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Cloud technology is a game-
changer

Everyone can experiment repeatedly until they 
uncover the data they can use to really improve 
outcomes.

Innovations in technology have led to the 
democratisation of data projects for organisations. 
The technology to generate business-changing 
insights has now become accessible, fast, scalable 
and most of all very affordable thanks to the power of 
the Cloud.

What previously cost millions can be delivered quickly, 
and flexibly. Data projects can now be run for tens of 
pounds as opposed to millions of pounds, allowing 
businesses to use trial and error to find the data they 
really can use to deliver strategic change.

The Cloud allows users to change and test until they 
create exactly the data that they need.



Optimise resource and 
operations

Redeploy resources for
greater effect

Uncovering the 
Real Value in Data
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Data is a valuable asset and by
utilising it better organisations can:

SMARTER INSIGHTS

Accessible data for accessible 
outcomes

Increase
competitive edge

Quickly go from data to insight 
to action – enabling efficient 

decision making

Improve operational 
effectiveness

To discover where real process 
change can be made

Create cost efficiencies
2x more likely to have top-

quartile financial performance

Focus on customer loyalty
understand your customers’ 

behaviour and needs and 
improve service to increase 

satisfaction

Move away from best 
estimates and intuition

Make smarter decisions based 
on evidence, giving a full view of 

the business

INNOVATION AS 
THE FOUNDATION 
OF HEALTHCARE 
TRANSFORMATION

CHALLENGE
A large public online health 
information organisation wanted 
to explore the potential of machine 
learning for comment moderation and 
safeguarding patient safety.

WHAT WE DID
Through the power of Azure Machine 
Learning with Cortana analytics, 
we helped the online service turn 
thousands of website comments 
into valuable, reliable and repeatable 
numeric measures of patient 
sentiment.

OUTCOMES
• Quicker & deeper understanding 

of patient feedback
• Moderate more comments with 

the same number of staff
• Escalate comments according to 

severity

£

Connect to hundreds of 
data sources

Spreadsheets, on-premises data 
sources, big data, streaming 

data, and cloud services can be 
assembled quickly

Data at your fingertips with 
self-service & mobile BI
Enhanced information access 
for all, so that everybody can 

undertake analysis and be in the 
know at all times



Using Data and Insights to 
Deliver Business Change 
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Main goals for data projects:

Many organisations are still struggling to get value from their data, with approximately 70% of data projects 
failing. Most organisations collect vast amounts of data every day and, being able to harness the power it holds 
is no longer out of reach, however knowing where to start and what problems to solve can be a tough task. Most 
companies focus only on data collection and data analysis aspects, failing to identify desirable goals and practical 
insights.

According to a CRN report, the main drivers behind data analytics projects are:

SMARTER INSIGHTS

Improve 
customer 

experience

Make business 
more agile

Ensure 
compliance
with rules

Transform 
to a digital 
enterprise

Capture greater 
wallet share

“We wanted to explore 
the potential of machine 
learning for comment 
moderation and 
safeguarding patient safety. 
The results have been very 
positive and we are already 
exploring future uses for 
machine learning. We opted 
to work with Trustmarque 
because of its NHS 
experience and knowledge 
of Microsoft Azure.”

Public online health information organisation



Real Business 
Change Needs 
a Mature Data 
Approach
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A practical approach is the key to 
producing real business change. 
Using data science alone won’t 
deliver transformational results, 
simply put there is no longer 
a linear way to perform a data 
project. The drive for business 
success should dictate your 
approach - start by looking at the 
business problem and asking the 
right questions first.

RAIL INTELLIGENCE. 
REAL INSIGHTS.

CHALLENGE
To deliver an effective reporting system 
for a national train operator that will 
provide clear and accurate information 
to report against government key 
performance indicators associated with; 
customer service, train overcrowding 
and environmental impact. 
 
WHAT WE DID
Our bespoke Power BI dashboards were 
developed to exploit IoT instruments 
on board the trains and join the dots 
between all of the data available. The 
driver advice system (that sits on the 
train), provides insight into areas such 
as track inclines or declines, how far 
the train will run if it coasts, and what 
the next signal will be. By connecting 
data points, our solution provided the 
organisation with information on how 
drivers are using the advice systems, 
enabling them to raise standards of 
compliance and provide the public with 
a better level of service. The solution 
also creates information on how efficient 
and environmentally friendly drivers 
are being by allowing them to measure 
acceleration, breaking, and coasting 
habits.
 
OUTCOMES
The implementation of the technology 
has enabled the organisation to 
significantly reduce costs and meet 
government set environmental emissions 
targets.

Data
Collection

Practical
Insights

Desirable
Goals

Data
Analysis

Business
Transformation
is achievable by 
integrating all
four elements
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Transform Data to
Insights
Our insights solutions are designed to enable you to 
quickly and simply transform raw data into intuitive, 
meaningful information to deliver real insight driven 
outcomes. By combining people, processes and 
technology we deliver measurable and effective 
business transformation.

Through a complete end-to-end portfolio of business 
analytics and insights services and solutions, we 
help you to use data and analytics as a competitive 
asset across your business. Whether you need to 
understand what can be done, create initial projects, 
or deliver a complex enterprise solution, we provide 
expert knowledge and experienced support. The 
solutions we provide are all used to store, manage, 
organise and then re-use an organisation’s data.

Transform your data to 
answer the questions that 
matter to the business not 
the questions that are easy or 
interesting to answer

We help users uncover the answers that support 
practical business change. Using well founded 
methods we help your business to uncover the data 
that you really can act upon.

Our methodical approach to finding the best 
questions and the valuable insights that can help 
drive positive change is what makes us different. This 
is ‘Business Transformation’.

SMARTER INSIGHTS

“If you do not ask the right 
questions you do not get 
the right answers.”

Edward Hodnet

How we can 
help you
We don’t just deliver the 
technology, but the practical 
business transformation as 
well. Bringing together both 
the technology tools and 
the management science 
tools, we deliver measurable 
business change.



Making smarter 
insights accessible and 
empowering better 
decisions

Simply put; we are uncovering
business value from data

A blueprint for value

We know what works well and where traditional ‘explanatory’ BI fails 
to drive real and measurable change, and we are unlocking new 
opportunities for our customers across their industries.

With PhD qualified data scientists, and as a Microsoft Azure Analytics 
Partner, we help our customers use insightful analysis that is 
mathematically robust across large and complex data sets.

Our staff implement processes that are faster, better and less costly 
based upon evidence and expert insight and we deliver projects that 
help organisations transform how they work. We help our customers 
to change how they work to become more efficient and effective.

Breadth of skills, depth of capability

We have an experienced and knowledgeable team with capabilities 
across many areas of business insights, SQL applications, and IT 
systems management. Our highly skilled delivery practitioners’ work 
to a common methodology designed to ensure that our customers 
receive the best outcome. We have considerable in-house experience 
of managing entire services and platforms, allowing us to see beyond 
the immediate demands of a project to underlying business needs.

Advise across multiple technologies

Our flexible, vendor-agnostic approach means we understand and 
can advise across many different infrastructures, technologies and 
software. Having been a market leading UK IT provider for over 30 
years, we have built up strong and deep relationships with a wide 
range of analytics vendors. These strategic partner alliances allow us 
to provide our customers with expert access to the latest technology 
and individually tailored cloud journeys to achieve their goals.

SMARTER INSIGHTS

TRUSTMARQUE
FAST FACTS

EXPERIENCE

2000+
UK Customers

No.1
Microsoft UK Public
Sector Partner

No.1
Microsoft UK Cloud Partner

SCALE

Part of a

FTSE 250
company

The UK’s

2nd
largest Value-Added Reseller
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Real Life Insights
in Action
With a deep industry focus we are delivering measurable impact for our customers and changing the way they do 
business.

SMARTER INSIGHTS

By focusing on the individuals rather than the individual technologies, we invest time in understanding the current 
user experience, your businesses future needs and your objectives.

We use technologies to their full to reduce the risk of obstacles that will often slow data projects. We can also 
integrate business intelligence software and methodology into an organisation to change operations to deliver real 
business benefits and insights.

NHS Trust

Improved bed forecasting through statistical 
approaches.

Health Board

Significant savings achieved from reductions 
in ‘did not attends’ using machine learning to 
manage the appointments system.

Train Operating Company

Fuel savings achieved as a result of better 
service planning through the use of Microsoft 
Azure Cortana Intelligence Suite together with 
Power BI.

Local Authority

By forecasting likelihood of payment 
based upon a wide range of data, reduced 
uncollected tax by 25% and reduced the cost 
of delivering the service by 20%.

HEALTHCARE HEALTHCARE

TRANSPORT GOVERNMENT



About Trustmarque

Trustmarque (part of Capita PLC), is a leading provider of end-to-end IT services to the UK public and private 
sectors; including cloud, professional and managed services, and software solutions. At Trustmarque we give 
honest, simple and independent advice that helps customers navigate an increasingly complex world of IT.
 
We simplify business, through a flexible and cost-effective approach that empowers organisations and their 
people. With almost 30 years’ experience at the heart of the rapidly evolving IT market, Trustmarque has 
established a position as a leading technology provider to high profile clients from the private sector, UK 
government and healthcare organisations.

www.trustmarque.com
info@trustmarque.com
0845 2101 500

INSIGHTS

http://www.trustmarque.com
mailto:info@trustmarque.com
https://www.linkedin.com/company/trustmarque-solutions
https://twitter.com/Trustmarque?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/channel/UChk49YsCMi1GG5DE-GXgkTA

