
6 compelling reasons for Public Sector organisations to go cloud fi rst

What the Public Sector can learn 
from Cloud Powered Start-Ups 
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INTRODUCTIONINTRODUCTION

The era of 
Public Sector digital transformation
The explosive growth of modern technology has resulted in a 
continuously evolving, fast paced world where organisations 
need to take an agile approach to business practices in 
order to remain relevant, competitive and, depending on 
the sector, compliant. 

Start-ups have embraced technology to its fullest potential 
and can be the leading light when it comes to adopting the 
latest trend, with most basing their core business model 
around cloud computing. 

Cloud has revolutionised the world of work and changed 
the traditional way organisations collaborate, stay secure 
and communicate.

If there was one sector who would be a prime candidate 
for embracing digitalisation it would be the Public Sector, 
however this sector can be slow to embrace digital 
transformation, due to legacy systems preventing them 
from taking a ‘cloud fi rst start-up’ approach. 
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1IDC FutureScape: Worldwide IT Industry 2017 Predictions  
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By 2020, enterprises 
not leveraging the cloud 
for security services will 

be viewed as insecure
1
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There are many compelling reasons for Public Sector organisations to adopt a cloud 
fi rst approach, but the real gains are directed at those whom these organisations serve: 
the general public. What would Public Sector digital transformation mean for them?

More effi  ciency 
Members of the public and 

businesses have a better, more 
lucid experience when interacting 

with government services.

More accessibility 
Members of the public are able to pay 

a bill, book an appointment, or fi nd 
information instantly, outside of working

hours and on any device.

More transparency 
Greater visibility of public service 
performance & peace of mind for 

individuals whose personal information 
is stored. 

INTRODUCTION
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2The Productivity Leadership Group: Accelerating the Impact of Digitisation, June 2016The Productivity Leadership Group: Accelerating the Impact of Digitisation, June 2016

http://preview.adpiler.com/DIWA4SHNNS

But with the potential to transform an entire sector comes 
potential barriers, especially for public serving organisations 
well known for their restrictive red tape. 

BARRIERS IMPEDING ORGANISATIONS WANTING 
TO EMBRACE DIGITAL CHANGE 
The Productivity Leadership Group, a business-led initiative 
addressing the UK’s productivity challenge, identifi ed the 
following barriers which hinder businesses wanting to adopt 
digital technologies2:

Insuffi cient funding 

Fear of cyber security issues 

The barrier of legacy infrastructure and processes 

The availability of trusted advice 

INTRODUCTION
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The Cloud First Start Up Approach

6 REASONS FOR PUBLIC SECTOR ORGANISATIONS TO GO CLOUD FIRST

In this white paper, we will showcase best practices for Public 
Sector organisations wanting to embrace digital change, through 
the utility of a cloud powered start-up approach. 

The following six areas, which have been chosen based on 
popular cloud solution applications, will help highlight what the 
Public Sector can achieve through digital transformation in: 

1. Big data to power intelligent action
2. Data protection & compliance
3. Cyber security
4. Clever collaboration
5. Flexibility to scale
6. Overall cost savings

6



CLOUD POWERED START-UP TRADITIONAL PUBLIC SECTOR ORGANISATION

1. Big data to power intelligent action

6 REASONS FOR PUBLIC SECTOR ORGANISATIONS TO GO CLOUD FIRST

Data is a driver of innovation. It can enable faster and more accurate decision making,  
and help organisations to meet public demand and expectations to deliver better services.

Through cloud solutions, the Public Sector organisation will be 
able to utilise business intelligence for numerous applications. 

For example, a healthcare organisation using electronic 
health records & data can: 
• Save the NHS up to £13.7bn by 2020-21.3 
• Provide patients with digital health apps to monitor 

their health data; 70% of patients aged 18 to 65 
expressed interest in this.3 

• Data can help detect peaks in demand & staffing 
needs to aid resourcing and deliver a better service. 

Through cloud powered business intelligence, the start-up 
can harness data to gain invaluable insight into key periods 
of customer interaction. 

For example, an e-commerce company during the 
Christmas period: 
• Uses data to keep track of customer behaviour.
• Is able to consult (visual) data necessary for  

day-to-day decision making.
• Is able to detect peaks in traffic and ensure their  

online shop is always available though cloud capacity.

3How health care systems can become digital-health leaders, Jan 2016. 
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2. Data protection & compliance

6 REASONS FOR PUBLIC SECTOR ORGANISATIONS TO GO CLOUD FIRST

As of 25th May 2018, the new European Union data protection law, the General Data Privacy Regulation  
(GDPR), will set new standards globally for the privacy rights, security and compliance of all EU residents.

Public Sector organisations’ current in-house IT infrastructure 
may not meet GDPR requirements, but cloud solutions 
can change this. 

• More efficient resources to allow transparency;  
allowing the public to easily access their data. 

• In the event of a server failure, files can be quickly 
recovered, ensuring continuity. 

• Data stored in multiple places unknown to the organisation 
can be encrypted and traced to prevent misuse. 

 

CLOUD POWERED START-UP TRADITIONAL PUBLIC SECTOR ORGANISATION

Cloud service providers take strict measures to ensure 
customer data and files are secure and that management 
and monitoring of personal data is simplified. 

• Security tools to simplify meeting GDPR requirements  
are included in new cloud software. 

• Data is additionally secured by storing it not only    
on-premises but also in the cloud.

• Data can be tracked and traced.

8



3. Cyber security

6 REASONS FOR PUBLIC SECTOR ORGANISATIONS TO GO CLOUD FIRST

Cyber-attacks are a hot topic right now, with the most recent ransomeware attack striking over 
200,000 companies in 150 countries. For Public Sector organisations, ensuring service continuity is 
extremely important, especially the healthcare sector who cannot afford a system outage or loss of 
data.

Public sector organisations need to safeguard sensitive 
public data and files they hold. Cloud solutions can help by:    

• Fully safeguarding against ransomeware attacks, such as 
the recent ransomware attack which affected the NHS. 

• Peace of mind with automated data replication and 
health monitoring of security software.

• Encrypt sensitive data, with the ability to control user access, 
 especially when data is shared outside of the organisation.

CLOUD POWERED START-UP TRADITIONAL PUBLIC SECTOR ORGANISATION

With cloud first SaaS, the start up will benefit from peace 
of mind when it comes to safeguarding business continuity. 
Features include: 

• Enabling users to protect their data across all devices.
• Data replication and health monitoring to ensure data  

is stored safely and continuously protected. 
• Extra security measures like encrypted storage and 

sharing of sensitive data.
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4. Clever collaboration

6 REASONS FOR PUBLIC SECTOR ORGANISATIONS TO GO CLOUD FIRST

Communicating with external clients and stakeholders, regardless of their geographical location, 
is becoming the new norm. Organisations need employees to collaborate on a project in real 
time, and work in sync with team members in a more efficient and intelligent way.

Public sector productivity can be fully optimised through 
cloud solutions, for example: 

• Paperless organisations can be more labour and cost 
efficient, eg. NHS plans to go paperless by 2020. 

• Face-to-face meetings can be time consuming and 
costly, but video conferencing solutions can remove 
these boundaries.

• Cloud can make it possible to have bring your own device 
(BYOD) in your organisation, allowing for flexible working.  

CLOUD POWERED START-UP TRADITIONAL PUBLIC SECTOR ORGANISATION

Through cloud solutions, the start-up can save time and 
money and easily increase employee productivity by using 
the following solutions to improve day-to-day processes: 

• Documents are securely available to all members  
of the team, remotely and across any device.

• Use of video conferencing enables users to meet  
online, at any time and from any location.

• Teams are always in sync, ensuring version control  
by working on the most up-to-date document.
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5. Flexibility to scale

6 REASONS FOR PUBLIC SECTOR ORGANISATIONS TO GO CLOUD FIRST

The ability for an organisation to quickly scale cloud applications and services is not 
only important in terms of meeting usage demands, but can also result in significant 
cost savings. Traditional IT infrastructure limits you to only the resources available.

High costs associated with labour and time of maintaining 
an on-site data centre can be a burden. Cloud solutions can 
help by: 

• Reducing the labour costs associated with maintaining a 
data centre as well as manually scaling resources. 

• Will allow the organisation to adapt to changing needs by 
quickly scaling resources.

• By using the power of data, the organisation can plan 
usage/staffing needs ahead of demand. 

• 

CLOUD POWERED START-UP TRADITIONAL PUBLIC SECTOR ORGANISATION

The cloud powered start-up has the ability to quickly 
respond to shifting business demands by: 

• Scaling resources up or down in order to save costs  
and meet market demand. 

• Launching new applications to customers quickly,  
as there is no need to set up the infrastructure before 
developing apps.

• Using data to always remain one step ahead of the 
market and predict trends that will affect their business.
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6. Overall cost savings

6 REASONS FOR PUBLIC SECTOR ORGANISATIONS TO GO CLOUD FIRST

After the economic downturn, organisations across all sectors are under increasing pressure to 
do more with less and ensure efficiencies not only through work but also through cost savings. 

Through harnessing cloud solutions, the Public Sector  
organisation can save on:

• Expenses: Cloud solutions can eliminate a paper trail, 
resulting in a more cost effective, paperless organisation.

• Resources: Cloud solutions will remove outdated software 
and legacy systems.

• Time: Cloud solutions will enable the organisation to 
quickly predict and respond to future public demands. 

CLOUD POWERED START-UP TRADITIONAL PUBLIC SECTOR ORGANISATION

By building their business upon a reliable cloud foundation,
a cloud powered start-up will save on:

• Expenses: Only pay for what you use, and scale 
resources up or down to meet demand. 

• Resources: Better use of IT employees’ time & skills,  
as they are not tied up with maintenance work.

• Time: Saving time with online tools that improve slow  
and complex (offline) business processes.
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How to move forward into the cloud

CONCLUSION

It is clear to see that adopting a cloud first strategy is 
not only cost effective, but will enable the Public Sector 
organisation to maintain compliance with new laws, 
stay secure, work more efficiently and meet user demand 
through more innovative solutions.  

The path to choosing and constructing a ‘cloud powered 
start up’ approach can be challenging. Organisations 
need an enabler to help in this transformation.  

Trustmarque has been providing end-to-end IT services 
to UK government and healthcare organisations for 30 
years. We help public sector organisations redefine their 
workplace into a digital enterprise. 

Our solutions will help transform your organisation which 
will support a more modern, productive workplace; provide 
intelligent insights to better operational practices; and enable 
secure access and sharing of public data from the cloud, 
overall resulting in a more efficient and innovative public 
serving organisation.  

WORKPLACE

INSIGHTSCLOUD

The tools to support a variety of work
styles, mobility, communication and

collaboration – whilst remaining secure

Remote access to business applications
& secure storage that keeps information

accessible & synchronised across devices

Data Analysis Tools:
Secure mobile access to business
systems for role based functions

THE DIGITAL
TRANSFORMATION
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Find out how you can transform your traditional organisation into a cloud fi rst organisation. 
Contact us on 0845 2101 500 or email info@trustmarque.com

Or visit our website to discover how our solutions can help.

        www.trustmarque.com

We are redefi ning the workplace. 
Let’s do it together.


