
kidsunlimited provides high standards of 
care and education for pre-school children 
across its 61 nurseries and is the fifth largest 
childcare provider in the UK. kidsunlimited was 
established in 1983 and now has almost thirty 
years of experience in operating children’s 
nurseries and provides quality childcare via 
well located and maintained nurseries, and in 
addition offers childcare voucher services to 
employers.
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Organisation
kidsunlimited 

Business Driver
kidsunlimited needed to collect data 
from a range of systems across its 
diverse network of nurseries into 
one centralised system to enable 
improved reporting and gain a 
better understanding of operational 
performance.

Why Trustmarque
Trustmarque provided a proactive 
response to kidsunlimited’s request, 
providing a live demo of Business 
Discovery Platform, QlikView, and 
how Trustmarque uses the tool in-
house to demonstrate the different 
capabilities of the solution.

Industry Sector
Nursery/Childcare 

Business Benefits
kidsunlimited now has access 
to accurate and up-to-date 
centralised data, enabling 
significant improvements in 
reporting and operational 
efficiencies and allowing the 
business to make better decisions 
around staffing, customer service, 
marketing and finance. 

Case study

kidsunlimited
using Business intelligenCe to 
improve Business performanCe



kidsunlimited provides high standards of care and 
education for pre-school children across its 61 nurseries 
and is the fifth largest childcare provider in the UK. 
kidsunlimited was established in 1983 and now has 
almost thirty years of experience in operating children’s 
nurseries and provides quality childcare via well located 
and maintained nurseries, and in addition offers childcare 
voucher services to employers. kidsunlimited offers 
over 5,600 child places across 61 nurseries in the UK 
and operates two types of nurseries: both onsite and 
offsite workplace nurseries for blue-chip customers and 
independent nurseries open to the local community.

kidsunlimited is growing fast, having recently opened five 
new sites with plans for a further five to open in 2013. 
Headquartered in Wilmslow, Cheshire, the company was 
looking for a way to bring together reporting for all of 
its dispersed sites to ensure that the network could be 
centrally managed even though the nurseries were based 
in remote locations. As a result, kidsunlimited started 
looking for a tool which could improve communications 
and reporting to ensure that the business had its finger 
on the pulse of what was happening in the front-line 
operations centres. Olivia Dyer, Senior Finance Manager 
for kidsunlimited, looks after the management of accounts 
and reporting for the company; in particular ensuring that 
the company has a good operational level of finance. Here 
Dyer explains the challenges the organisation was facing: 
 
“We had legacy financial and management reporting 
systems in place which we used for storing central 
information, such as billing. However, there was no way 
of correlating information across different data sources 
which meant creating multiple, individual reports and 
manually collating them. This meant that we could only 
ever do reporting centrally, which is time consuming 
and often leads to lack of visibility at a local level. This 
was something we were keen to change. Essentially, we 
needed a product that could look at multiple databases 
across our system and bring them together in one 
dashboard.” 

kidsunlimited considered a number of products when 
making its selection. Kevin Preece, IT Manager for 
kidsunlimited, was then introduced to Trustmarque, who 
provided a demonstration of Business Discovery Platform, 
QlikView. Preece was impressed by what he saw: 
 
“We looked into several business intelligence tools, with 
a remit of connecting to our existing databases and some 
of our legacy systems, to combine data into one reporting 
area or dashboard. None seemed to fit our needs. We then 
had a live demonstration from Trustmarque of their onsite 
QlikView system and realised it ticked all our boxes and it 
really helped to see the benefits in context. Our staff are 
not IT experts but they are comfortable with the systems 
we have in place, so we were keen not to move away from 
these. The fact that QlikView can plug in and extract the 
existing data from multiple data sources without having to 
change systems was a huge plus point.”

Background

Plug and play

The search for a centralised view



kidsunlimited started working with Trustmarque to roll 
the product out in June 2011. Trustmarque was able to 
negotiate a favourable deal for the company on both the 
software costs and support from third party provider, 
Differentia, who delivered the technical roll out and 
training. The implementation was staged, with the initial 
deployment focusing on the critical issue of connecting 
the nurseries. It was later rolled out to the company’s 
headquarters and overall the deployment took less than 
three months. kidsunlimited also received  training from 
Differentia and Trustmarque over the course of two weeks. 
This not only involved the team sitting down with the 
end-users and showing them how to use the system, but 
also working with the company to understand what sort of 
reports would help the business. Dyer continues: 
 
“The team was great; they helped us to understand what 
data we wanted to have access to, what questions we 
were looking to ask, and what was needed to help us to 
create the correct dashboards and reports. The training 
was really important in helping us to maximise the benefits 
from the product, with three people fully trained to create 
dashboards for users we’re able to react quickly to our 
nursery managers’ needs.”

kidsunlimited has been using QlikView for six months and 
is finding that the tool has helped it to achieve its goal to 
have a better understanding of operations. Benefits of the 
product have included:

• The ability to spot trends and correlate information 
across dispersed sites to help make informed business 
decisions

• Improved inputting at the nursery level due to the fact 
that users have greater visibility of how the information 
is used

• Significant efficiencies in reporting and analysis across 
the organisation – at least 2 weeks of manpower per 
month on reporting alone

• Near real-time access to key sales and nursery 
performance data, enabling detailed insight into 
business performance

• Ability for staff at all levels to ask questions and drive 
proactive decision making

• Improved customer service through better access to 
information and forecasting

Knowledge transfer Business Intelligence for better decision making
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Dyer comments: “It helps us to communicate key 
information with nurseries such as: financial results, 
contribution against budget, food costs, number of 
children and so on. This helps the nurseries to take control 
of their own costs and budget by having clear visibility 
of their spend and income. We have a tab for marketing, 
which helps us to catalogue which campaigns are getting 
the most return on. We can compare how many enquiries 
we receive against previous years, the enquiry source, and 
conversation rates for show rounds (where a prospect will 
come to view the nursery), helping to monitor the ROI of 
our marketing spend. 
 
Another key benefit has been in forecasting. Now, when 
parents ring to enquire we can see immediately if we can 
provide the sessions they require for their child. Previously 
we would have had to call the nursery to check and then 
call the customer back. This has reduced telephone traffic 
and also helped to provide a more professional service. 
 
We have also been able to track trends in demand to help 
organise staff holidays. Having this information has actually 
led us to change our holiday year so that it now matches 
operational requirements.”

kidsunlimited is working closely with Trustmarque to 
ensure it exploits the full potential of the tool and looking 
for new reports that will provide further business insight. 
kidsunlimited sees Trustmarque as being a valuable 
partner in this process, as Dyer concludes:  
 
“The great thing about QlikView is that there is always 
more you can do with it. It has been in place for less than 
a year and already we are all using it on a daily basis. 
I’ve been quite surprised at what level you can drill down 
into without being an IT expert. I would be happy to 
recommend QlikView, it really has transformed the way we 
do our reporting and brought real improvements to our 
business. The support we have had from Trustmarque to 
help us get the most out of the product has been great.”
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