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Microsoft Office has been a part of many people’s work and education environments for 
decades now. Whether it’s using Word to draft a document, PowerPoint to create your 
corporate slide deck, or Outlook to manage the never-ending flow of emails, most people have 
used and still use Microsoft Office in the workplace.

Nowadays, the Cloud is a common part of everyone’s day-to-day life as well. Over four in five 
UK organisations now use at least one Cloud service – and moving to the Cloud is a matter of 
‘when’ not ‘if’.

With Microsoft Office being so ingrained in workplace life already, and with the Cloud on the 
rise, it’s no surprise that Microsoft have combined both to create Office 365.

Introduction

https://www.cloudindustryforum.org/content/uk-cloud-adoption-trends-2016
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Office 365: A New Way of Working

Of course, Office 365 is more than just Word or PowerPoint in the Cloud. It is an application 
with business benefits that stretch beyond the desktop:

Productivity

Being in the Cloud with Office 365 means you have access to all 
your important business documents any place, any time, and on any 
device. As mobile working is now the norm, it is a must for employees 
and organisations that wish to remain productive regardless of their 
location.

Collaboration

As the old adage goes, “two heads are better than one.” Organisations 
across the globe are recognising the benefits of employee 
collaboration, and with Office 365, it’s easier than ever. Skype for 
Business and Teams allows colleagues to communicate seamlessly 
with one another, share ideas and solve problems together – even 
if they are working from different locations. SharePoint also allows 
employees to share documents easily and securely, removing the need 
for never-ending email trails with 12 different versions of documents.

Cost Savings

Moving to the Cloud removes the need for costly infrastructure, and 
pay-as-you-go pricing allows users to pay for what they use, in a 
flexible way that suits them. Office 365 also gives flexibility by allowing 
you to provision users with only the services they require, making it 
more cost-effective than traditional software provision.
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To Deploy, or Not to Deploy?

And yet, despite the clear benefits and popularity of Office 365, many organisations are 
purchasing Office 365 and either not deploying it at all, or not maximising its full potential. 

It might seem strange to buy Office 365 and then choose not to deploy it – but that’s exactly 
what organisations are doing.

So why do organisations choose not to deploy Office 365?

Compliance and Compliance Alone

It seems that some organisations are only purchasing Office 365 to take advantage of its 
simplified licensing solution.
 
Similarly, organisations using a hybrid cloud solution purchase Office 365 licenses to ensure 
they are compliant, rather than to actually reap the benefits of Office 365.

Security is Paramount

Many organisations are also still concerned about the security of the Cloud – despite the fact 
that countless studies suggest the Cloud is actually the safest way to store data. The issue of 
security gets even more complicated for organisations that process large amounts of sensitive 
data (such as healthcare organisations or legal firms), since many are unsure what data they 
are or are not allowed to store in the Cloud.

Many still hold on to the misguided belief that physically storing your data on-site is the safest 
way to go – and that’s understandable. We are all much more comfortable with tangible things 
that we can see and touch. But this line of thinking fails to take into account the rapid work that 
is being done to improve cloud security.

Of course, security concerns are valid, and before moving any applications to the Cloud, 
organisations should put a robust security strategy in place – but refusing to deploy 
applications that can dramatically improve flexibility, productivity and collaboration is not the 
way to address security concerns. Instead, organisations should prepare for a move to the 
Cloud by, for example, creating an independent archive with the ability to backup and restores 
data to ensure continuity can help alleviate these concerns.

http://blogs.softchoice.com/microsoftnavigator/office365/just-licensing-office-365/
http://blogs.softchoice.com/microsoftnavigator/office365/just-licensing-office-365/
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Reaching Your Full Office 365 Potential

Even organisations that manage to combat their security concerns are often cautious about 
moving to the Cloud, and often begin their journey with a small initial step. That initial step is 
often deploying Exchange Online. Exchange Online moves a company’s entire mail server to 
the Cloud, freeing up on-premise server capacity, and giving users a larger inbox.

The Exchange Online license is, however, only available with Office 365, and so many 
organisations purchase Office 365, deploy Exchange Online, and then neglect the myriad of 
other features available to them through Office 365.

The reasons for this can be many and complex, but they often boil down to a few key 
questions and concerns:

• How will Office 365 be rolled out across the organisations, and will users adopt it?
• Will employees change the way they work and actually use the technology?
• Will staff need training?
• How much will it cost?

It is crucial that these questions are considered before moving to any cloud-based software 
such as Office 365 – but once the benefits are examined, it becomes clear that the benefits do 
outweigh the obstacles. Indeed, closer collaboration, better communication, and the reduction 
of infrastructure costs are all benefits that many organisations are looking for. 
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Five Steps to Successful Adoption
and Deployment

Step One: Slow and Steady Wins the Race

The cloud journey can be overwhelming for many organisations. With so many apps, systems 
and services to migrate, it’s hard to know where to begin. Don’t fall into the trap of trying to 
migrate as quickly as possible, and instead take a calm and measured approach.

Begin with one thing – such as email – and move it over gradually. If migrating to the Cloud still 
overwhelms you, invest in technology and partners that can take you through the journey one 
step at a time.

This slower, more considered approach allows organisations to really consider the benefits of 
cloud migration, develop robust strategies and systems for things like security, and experience 
the benefits of the Cloud first hand before migrating other applications and systems.

Step Two: Business as Usual

A major concern for many organisations moving to the Cloud or deploying Office 365 is that 
they will lose access to their systems for a period of time. Mitigate this risk by letting a trusted 
partner manage your migration.

Working with Trustmarque, means we can manage the migration form end-to-end, while 
organisations can continue working as usual. Not only does this allow for happier end-users, 
but it also ensures nothing – neither time, nor money, nor customers – is lost during migration.
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Step Three: Security is Key

Since security is one of the key factors hindering the proper deployment and adoption of 
cloud-based services like Office 365, working with a partner that understands the importance 
of security is key – particularly when it comes to email.

As ransomware, whaling and spear phishing become increasingly prevalent, email security 
becomes vital.

As long as security policies such as URL protection, Data Loss Prevention, attachment 
protection, and impersonation protection are setup before migration begins, Trustmarque 
makes sure that all security policies are applied before, during, and after migration. This means 
organisations can be assured that their systems are safe and secure at all times, thus reducing 
concerns around deployment.

Step Four: Communicate Effectively

A successful deployment will not necessarily lead to successful user adoption, if the end users 
are not aware of reasons and benefits of the deployment:

Step Five: Education, Education, Education

Along with effective communication, education is also essential. All the communication in the 
world means nothing if end-users still don’t know how to use the new technology.
Running training sessions and asking for end-user feedback should be the top priority for 
organisations looking to implement new technologies.

“Organisations must remember that people absorb 
communications in different ways, so just sending emails to people 
isn’t always 100% effective when it comes to notifying them of 
the change. Instead, organisations should consider the use of 
intranets, workshops, product flyers, and on-the-job training.”

Shaun Ward, Infrastructure Architect, Trustmarque

http://betanews.com/2016/08/04/ransomware-half-malware/
https://www.mimecast.com/resources/ebooks/Dates/2016/5/whaling-anatomy-attack/download/
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Moving to the Cloud: Some Final Thoughts

The move to the Cloud and Office 365 is dramatically changing how IT departments deploy 
and manage collaboration solutions.

For some, the rush to adopt the technology has led to the misperception that moving to the 
Cloud means giving up traditional responsibilities that administrators had with on-premise 
technologies. But many case studies have proven that Office 365 adopters shouldn’t sleep-
walk into the Cloud.

Necessary planning – especially for security, archiving and continuity – should be part of any 
planned migration. The risks of malicious attacks, human error and technical failure remain 
whether using on-premise systems or the Cloud. With proper planning and partners, however, 
administrators can protect their company and provide cyber resiliency to keep employees 
connected and working no matter what.

Organisations must also remember that a successful deployment doesn’t necessarily make for 
successful end-user adoption. Companies that want to truly reap the rewards of technologies 
such as Office 365 must be prepared to work with their employees to ensure the technology 
they have successfully deployed is also successfully adopted. 

If you want more information on how we can help you to successfuly 
deploy Office 365, then speak to one of our experts today.

Contact us on 0845 2101 500, or email info@trustmarque.com 

www.trustmarque.com

mailto:info@trustmarque.com
www.trustmarque.com
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About Trustmarque

Trustmarque (part of Capita PLC), is a leading provider of end-to-end IT services to the UK public and private 
sectors; including cloud, professional and managed services, and software solutions. At Trustmarque we give 
honest, simple and independent advice that helps customers navigate an increasingly complex world of IT.

We simplify business, through a flexible and cost-effective approach that empowers organisations and their 
people. With over 30 years’ experience at the heart of the rapidly evolving IT market, Trustmarque has established 
a position as a leading technology provider to high profile clients from the private sector, UK government and 
healthcare organisations.

www.trustmarque.com
info@trustmarque.com
0845 2101 500


