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Topics 

What is the Modern Workplace? 
 
What is the potential value? 
 
How do we realise that value? 
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The workplace is changing at a very fast pace…  

With the increasing demand for mobility, 
productivity and collaboration and the 
growing amount of business conducted by a 
mobile and connected workforce, 
organisations need to adapt to innovative 
ways of working more than ever.  

The Modern Workplace 
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Millennials attach the most 
importance to a good work/life 
balance when choosing a job. 

Work-life balance Flexible working 
The number of mobile workers 

is expected to double in the 
next 5 years. 

Human capital 
Less focus on clerical work, 
more on making the most of 

human capital. 

Familiarity 
Employees get to use the tools 

they know. 

65% 
of companies allow 
personal devices 
to connect to 
corporate networks. 

83% 
of global workers 
believe that 
technology advances 
have enabled them to 
be more productive. 
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50% growth in mobile 
employees by 2020 

82% telecommuters 
reported lower stress levels 

74% feel that new 
technology makes their 

lives easier 
86% employees hit 
maximum productivity 

working remotely  
Sources: Dell, Future Workforce Study 2016 
                PWC, Talent Mobility 2020 and Beyond 
                Nielsen, Millennials: Breaking the Myths report 
                PGI Report, State of Telecommuting 2014 
                SurePayroll, Productivity Prohibitors 

The Modern Workplace 



Digital transformation 
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The Modern Workplace 

Common Goals 

Harnessing 
Ingenuity 

Embrace new  
ways of working 

 

Secure & protect Improve business 
capability  



A complete, intelligent solution 
to empower employees to be 
creative and work together, 
securely. 

Microsoft 365  

Office 365 
Windows 10 
Enterprise Mobility + Security  
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Enable employees to instantly communicate, share and innovate together across the 
enterprise border through the adoption of seamless digital experiences 
 

•  Boost user productivity - Incorporate new smarter technologies into working practices  

•  Optimised efficiency - Improve the quality and speed of decision 

•  People centric - Meet users’ mounting expectation for digital solutions & reduce 
complexity with automated and self-service solutions 

•  Foster stronger working relationships – Virtual working, yet can build close ties through 
tools such as video conferencing 

•  Improve business communications – Enable people to interact anytime, anywhere and 
from any device 

•  Accelerate user adoption – Get the right ways to get employees to uptake and use the 
new technology 

•  Reduce costs – Cut travel and real estate costs with flexible, remote workers 

•  Transforming business process – Automate and simplify processes 

Embrace new ways of working 

WORKPLACE REDEFINED. 
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Embrace and deliver the technology and tools to attract the brightest talent and 
boost retention by offering a better work-life balance 
 

•  Flexible working a must in modern workplace - disappointing digital workplaces will harm recruitment, 
retention and engagement 

•  Increase reach for talent and stay competitive – appeal to the new Millennial worker with the tools that 
relate to a modern lifestyle e.g. social  

•  Innovative technology can provide higher employee retention rates through a greater emphasis on 
work-life balance 

•  Always evolving, respond faster and smarter with cloud-based, digital infrastructure 

•  Get to markets before competition (corporate)/ Deliver better services for citizens, faster (public 
sector) 

Harnessing Ingenuity 

WORKPLACE REDEFINED. 
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Improved IT infrastructure and a mobile first approach to deliver dynamic, 
productive experiences and gain a competitive advantage 
 

•  Built on a dynamic, scalable future-proof infrastructure 

•  Agile IT delivery models - implement automated, remote and self-service support options to increase 
competitive advantage 

•  Make better business decisions and deliver results faster 

•  Enabled workforce - Employees can always be mobile and on the move 

•  Deliver innovation for employees and customers (citizens - PS), whilst lower cost and maintain control 
of core business systems 

•  Give employees the ability to access and share the information they need from anywhere any device 

Digital technologies improve the quality of 
work & business outcomes 

WORKPLACE REDEFINED. 
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Ensure governance, security and trust for mobile working, through a 
framework to deliver a seamless yet secure and modern workplace 
 
•  Ensure that workers get the right data and information at the right time, with the 

right levels of access and security 
•  ‘Best fit’ frameworks for your organisations - develop the right governance and 

security policies and procedures 
•  Employees can flourish without compromising organisational integrity, security 

or compliance 
•  Reduce risk of business exposure and increase trust with cyber security and 

device management and user monitoring 
•  Better management of data and increased security of data for compliance and 

control 

Securing your digital workplace 

WORKPLACE REDEFINED. 



Fulfilling the wants and needs 
of people through processes, 
technologies and modern 
work practices. 

Supporting your most important asset: 
Your people 



COMMUNICATE | SHARE | INNOVATE WORKPLACE REDEFINED. 

Delivering on the  
Commitment for 
Transformational  
Change 
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50	  -‐70	  percent	  of	  	  IT	  Projects	  fail	  to	  
achieve	  their	  original	  objec:ves	  

Projects	  with	  a	  significant	  focus	  on	  
change	  management	  are	  6	  :mes	  more	  
likely	  to	  succeed	  than	  projects	  without.	  
 

47	  percent	  of	  organisa:ons	  reports	  
serious	  challenges	  with	  end	  user	  
adop:on	  of	  new	  IT	  solu:ons*	  

70
% 

47
% 

600
% 

Challenges to delivering change 
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Challenges to delivering change 

16	  

Common pitfalls  

Late	  considera:on	  for	  Change	  Management	  

One	  size	  fits	  all	  training	  

Lack	  of	  credible	  change	  leaders	  

Poorly	  defined	  Vision	  

Lack	  of	  Execu:ve	  Support	  

Insufficient	  user	  engagement	  

In	  adequate	  resistance	  management	  	  	  

Overly	  complex	  

Too	  much	  change	  	  

Loss	  of	  momentum	  aRer	  launch	  
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"Many	  ini(a(ves	  for	  transforma(on	  require	  a	  
shi4	  in	  culture,	  yet	  are	  simultaneously	  

thwarted	  by	  the	  old	  culture."	  
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Central Themes for Successful 
Change 

Dialogue and 
rethinking resistance 

Relational 
Leadership 

Trust Emotion, Energy and 
Momentum 
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Three staged process 

Communica:on	  strategy	  

Envision	  

Stakeholder	  role	  defini:on	  

Cultural	  impact	  

Adop:on	  strategy	  

Equip	  and	  Support	  

Plan	  

Communicate	  

Community	  development	  

Resistance	  management	  

Measure	  	  

Correct	  

Maintain	  	  Momentum	  
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Thank you for listening… 

….any questions? 
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