DATA FOR PROCESS
TRANSFORMATION
IN THE NHS
Using the data and knowledge you have today, can help your
colleagues to improve the care outcomes they deliver now and
in the future.

What can “Data Process
Transformation” do for us?

The NHS faces ever greater demands for care and increasing
external pressures from population growth and greater life

Here are real world examples of
solutions delivered by our team
members.

to seasonal spikes. How these are managed can determine
the quality of care and patient outcomes. Through a better
understanding of your organisation’s existing data and
processes, real and substantial change can be achieved.

An A&E department improved
their 4-hour KPI from 87% to 94%
in a month by understanding how
to avoid unnecessary waiting time

The prevention agenda aims to reduce demand growth by
preventing illness through earlier intervention. Sustainability and
Transformation Partnerships (STPs) are a golden opportunity for
the NHS to greater develop its preventative measures and help
to transform the health of the communities it serves. These can

Fractured Neck of Femur CQUIN.
Reducing LoS and costs and
patient outcomes.
Medical and Nursing Agency
spend. Unplanned spend was

that already exists in most NHS organisations.

The Solution
Our Data for Process Transformation in the NHS Service blends
the evidence from the data that you have currently with the
view of your care pathways based upon the evidence of your
data and your teams’ practical experience. This allows us to
help you to identify real world and hands-on opportunities to
improve your care pathways.

agency process streamlined. A
better outcome at a lower cost.
Portering impacts on A&E and
LoS. Evidence to measure
workload and fund and organise
accordingly.

Using cutting-edge tools we analyse your data, sometimes from
unrecognised and surprising sources, to identify and measure
waste and bottlenecks and quantify realistic ways for you to
change what you do. The Data for Process Transformation in the
NHS Service allows you to focus your resources where they will
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The Data for Process Transformation in the NHS Service
addresses the main challenges across many areas of the NHS,
including; operational, clinical leadership, informatics, planning
experience, we will help you to make tangible improvements in
clinical and operational performance that stick.
We aim to help you:
•

Deliver improved care outcomes in weeks not months

•

Accurately measure the performance of care processes using
any adequate ‘digital trail’

•

Use those measures to discover areas to reduce waste and

“There are not technical barriers
[to the use of data]... every
blockage that we encounter is a
cultural barrier.”

Dr Ben Goldacre, Chair, The
NHS Healthtech Advisory
Board
“Data analytics in healthcare not
focused on insight, Goldacre argues” –
DigitalHealth March 2019.

Why Trustmarque?
•

Produce realistic, practical and pragmatic insights that will
drive improvements.

•
understand the culture and approaches
•

Implement a legacy of analysis for the future

In addition, the Data for Process Transformation in the NHS
Service can support your implementations of updates and
changes with ongoing measurement, monitoring and analysis.

Trustmarque brings a fresh,
new approach to data. We have
extensive NHS experience and
work closely with your people
to understand your process and
your data. Using a data driven
approach to service improvement
we build solutions to solve
complex problems with an
emphasis on knowledge transfer
and aim to create a lasting legacy.
We systematically build a deep

and implementations.

processes to complement and
inform the data. We do this
because we understand that only
your people can deliver change.
Any changes need to take their
experience into account.
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