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Background to the project

The customer is in the process of moving their legacy IT 
estate to a more cloud-based and agile way of working 
utilising Microsoft 365. They needed a partner to help them to 
understand their estate and make the most of their Microsoft 
365 investment and license position, while improving security 
posture. 

The initial priority was security and compliance of their email 
infrastructure to move from the legacy Exchange 2010 platform 
which ran on Windows 2008 to the new Office 365 Outlook 
programme. However, they also wanted to engage with a 
partner who could help them achieve their broader digital 
transformation vision.

The Head of Technical Services explains: “We needed to 
understand what our users need in terms of software, what the 
tools are in Microsoft 365 that will be beneficial to the business, 
and how we can improve our security and compliance in line 
with the latest regulations. Essentially, it was about laying the 
foundations for the future.”

LAYING THE FOUNDATIONS 
FOR DIGITAL TRANSFORMATION 
IN HEALTH

About the customer 

The customer is one of the largest 
acute healthcare organisations 
in England, serving a population 
of over 720,000 people. The 
organisation comprises four hospital 
sites which provide a range of 
inpatient and outpatient services.

Why Trustmarque was Selected as a Partner

We are a highly respected partner of many healthcare organisations, possessing deep knowledge of the 
intricate challenges the sector faces. We care about improving healthcare through digital transformation and 
are genuine in our approach. We’re an accredited Microsoft partner with 14 gold competencies and are one of 
a select number of direct FastTrack Ready partners, making us the ideal partner for healthcare organisations 
looking for support across the Microsoft stack. Adding to our position as the Licensing partner, the customer 
recognised the value Trustmarque could bring to its Microsoft 365 and digital transformation vision.

“Trustmarque understood 
the importance of our legacy 

business processes and making 
sure they were optimised first 

and then transferred to the 
modern environment.”

SECTOR:

HEALTHCARE
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The Solution

Trustmarque ran a Microsoft funded Business Productivity 
Assessment (BPA) to identify key areas where the customer 
could optimise its Microsoft 365 position. The recommendations 
of the BPA included the following:

Trustmarque FastTrack Ready Service

As a Microsoft FastTrack partner, we supported the customer 
to implement key apps and services within the Microsoft 365 
suite. The initial priority concentrated on migrating their on-
premise email solution (Exchange 2010, which was due to go 
end of support) to the new Exchange Online platform. The 
email adoption support is now extending to other areas like 
SharePoint, Teams & native Security features with M365.

Power Platform PoC – HR electronic forms and process 
automation

We identified a proof of concept (PoC) opportunity to streamline 
the outdated, manual HR processes by utilising PowerApps, 
SharePoint lists and PowerBI. The solution helped to automate 
the entire process, providing greater visibility and control and 
helping to save both time and money.

User profiling and licensing review with Prism

We utilised Prism, a bespoke business intelligence asset 
management tool developed by Trustmarque, to help them 
understand the intricate software needs of their large and 
diverse workforce. Prism was able to identify what licenses are 
required by who - taking into account vast differences in the 
way people work and the tools they need.

InTune device security management 

We identified that InTune, Microsoft’s mobile security 
solution, would deliver on their strategic direction on security, 
compliance and control as they begin to adopt more cloud-
based apps and services. InTune has enabled their users to self-
enrol devices and work on the apps they need, while remaining 
compliant with data protection regulations. 

It was important for Trustmarque to leverage current 
investments to reduce Total Cost of Ownership (TCO) by 
identifying cost savings through the adoption of technology 
available through Microsoft 365.

Tactical solutions and 
deployments include:

• Exchange Online

• SharePoint Online 

• Power Platform

• PowerBI

• PowerApps

• InTune 

• Prism by Trustmarque

“As part of our Enterprise 
Agreement with Microsoft 

we needed to get best use of 
what we are paying for. The 
work Trustmarque did with 

Prism has been fundamental 
to that. We have been able 
to determine exactly what 

people need to do their 
jobs and all the intricate 

processes.”

SECTOR:

HEALTHCARE
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Outcomes and Feedback

According to the Head of Technical Services, while the initial 
goal centred on email migration, the BPA workshop carried 
out by Trustmarque was “the catalyst” for many areas of 
improvement, allowing them to automate process, improve 
security posture and start to leverage the benefits of Microsoft 
365. 

They revealed: “There have been a lot of benefits off the back 
of moving email to Office 365 in terms of wider accessibility and 
compliance. SharePoint, email and Flow all work so much better 
when everything has moved and integrated into the Office 365 
platform.

“As part of our Enterprise Agreement with Microsoft we needed 
to get best use of what we are paying for and determine our 
end of life priorities. The work Trustmarque did with Prism has 
been fundamental to that. We have been able to determine 
exactly what people need to do their jobs and all the intricate 
processes.”

“Trustmarque understood the importance of our legacy 
business processes and making sure they were optimised 
first and then transferred to the modern environment. They 
examined the hybrid estate and previous systems to make sure 
that it was all healthy and transferrable. That will be pivotal to 
our long-term success.

“All these solutions combined are enabling us to move to a 
more modern, secure, flexible environment that can support 
the move to electronic health records while making everything 
more visible and accessible. Now we have the foundations, 
we will see the benefits: agile working, resilience and greater 
security.”

Key benefits – thanks 
to the project the Trust 
now has:

• Streamlined HR leavers process 
saving time and money

• Clarity on workforce software 
needs and comprehensive view 
of licensing needs

• Tighter security for bring your 
own devices 

• Greater control and visibility of 
unstructured data 

• Strong foundations for the next 
stage in their transformation 
journey

SECTOR:

HEALTHCARE


