SECTOR:

HEALTHCARE

PROCESS AUTOMATION IN
HEALTHCARE LEVERAGING THE
CAPABILITIES OF POWER PLATFORM,
SHAREPOINT LISTS AND POWERBI
Background to the project

About the Customer

The customer was is in the process of moving its legacy estate
to a more cloud-based and agile way of working utilising
kþÏåƐƅĂţĘåƼĹååÚåÚ±Ş±ųƋĹåųƋŅĘåĬŞƋĘåĵƚĹÚåųŸƋ±ĹÚ
ƋĘåĜųåŸƋ±Ƌå±ĹÚĵ±ĩåƋĘåĵŅŸƋŅüƋĘåĜųkþÏåƐƅĂĜĹƴåŸƋĵåĹƋ
ƋŅŸƋųå±ĵĬĜĹåŞųŅÏåŸŸåŸ±ĹÚĵŅƴåƋŅ±ĵŅųååýåÏƋĜƴåƵ±ƼŅü
ƵŅųĩĜĹčĜĹĩåƼ±ųå±Ÿţ

The customer is one of the largest
acute healthcare organisations
in England, serving a population
ŅüŅƴåųƀƖǈØǈǈǈŞåŅŞĬåţĘå
organisation comprises four hospital
sites which provide a range of
ĜĹŞ±ƋĜåĹƋ±ĹÚŅƚƋŞ±ƋĜåĹƋŸåųƴĜÏåŸţ

As part of the consultation, Trustmarque ran a Microsoft funded
Business Productivity AssessmentŠ{ešĜĹƵĘĜÏĘƵåĜÚåĹƋĜĀåÚ
an isolated proof of concept to transform their HR platform and
ŞųŅÏåŸŸåŸţ
The paper-based process for starters, leavers and contract
ÏĘ±ĹčåŸƵ±Ÿ±ĵ±Ĺƚ±Ĭ±ĹÚƋĜĵåěÏŅĹŸƚĵĜĹčŞųŅÏåŸŸţFƋųåĬĜåÚ
on multiple systems and touchpoints, which had a negative
ĜĵŞ±ÏƋŅĹƋĘå±ƚÚĜƋƋų±ĜĬţFƋƵ±ŸĹŅƋå±ŸƼƋŅĜÚåĹƋĜüƼƵĘåųå
someone was in the contract termination journey and who
Ƶ±ŸųåŸŞŅĹŸĜÆĬåţeŸ±ųåŸƚĬƋØƋĘåųåƵ±Ÿ±ŸĜčĹĜĀÏ±ĹƋÚåĬ±ƼĜĹ
ŸŅĵåŅĹåĬå±ƴĜĹč±ĹÚBÆåĜĹčĹŅƋĜĀåÚØŞĬ±ÏĜĹč±ĀĹ±ĹÏĜ±Ĭ
ÆƚųÚåĹŅĹƋĘåŅųč±ĹĜŸ±ƋĜŅĹţ
Our customer contact, Senior Project Manager for Digital
Transformation, explains: “As it was all managed manually
ŅÿĜĹåØĜƋƵ±ŸÚĜþÏƚĬƋƋŅÚåƋåųĵĜĹåƵĘŅƵ±ŸųåŸŞŅĹŸĜÆĬåüŅųƋĘå
form and it would get held up in the process and sometimes
ĹŅƋųå±ÏĘƋĘåųĜčĘƋŞåųŸŅĹţĘåÆĜččåŸƋÏĘ±ĬĬåĹčåƵåĘ±Ú
Ƶ±ŸÏĬ±ĜĵĜĹčÆ±ÏĩŅƴåųŞ±ƼĵåĹƋŸ±üƋåųŸƋ±ýĘ±ÚĬåüƋŅƚų
åĵŞĬŅƼĵåĹƋţåĩĹåƵƵåĹååÚåÚƋŅÆåĵŅųå±ÏÏŅƚĹƋ±ÆĬåØ
åþÏĜåĹƋ±ĹÚĘ±ƴåÏŅĵŞĬåƋåƋų±ĹŸŞ±ųåĹÏƼţŰ
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Why Trustmarque was
Selected as a Partner
Trustmarque was working with
the customer as a LSP (Licensing
Solutions Provider) and they
ƵåųåĘĜčĘĬƼŸ±ƋĜŸĀåÚƵĜƋĘƋĘå
support received to maximise
aĜÏųŅŸŅüƋ)ĹƋåųŞųĜŸåečųååĵåĹƋŸţ
They recognised the value
Trustmarque could bring to their
ÆųŅ±ÚåųaĜÏųŅŸŅüƋƐƅĂ±ĹÚÚĜčĜƋ±Ĭ
Ƌų±ĹŸüŅųĵ±ƋĜŅĹƴĜŸĜŅĹţå±ųå
a highly respected partner of
many healthcare organisations,
possessing deep knowledge of
ƋĘåĜĹƋųĜÏ±ƋåÏĘ±ĬĬåĹčåŸţåűųå
an accredited Microsoft partner
with 14 gold competencies and
we operate one of the leading
SharePoint practices in the UK,
having delivering SharePoint based
business solutions since the launch
ŅüĘ±ųå{ŅĜĹƋĜĹƖǈǈŎţ
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The Solution
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Automation of HR starters and leavers process with
Power Platform, SharePoint Lists and PowerBI
ĜƋĘÏŅŸƋųåÚƚÏƋĜŅĹĜĹĵĜĹÚØƋĘåĜĹĜƋĜ±ĬŞųĜŅųĜƋƼƵ±ŸƋŅÚĜčĜƋ±ĬĜŸå
the leavers forms so that the organisation could mitigate
ŅƴåųŞ±ĜÚŸ±Ĭ±ųĜåŸţƋĜĬĜŸĜĹč{ŅƵåų{Ĭ±ƋüŅųĵ±ĹÚ{ŅƵåųFØ
Trustmarque was able to create custom dashboards in
Ę±ųå{ŅĜĹƋƵĘĜÏĘ±ƚƋŅĵ±ƋåƋĘååĹƋĜųåŞųŅÏåŸŸŅĹĬĜĹåţ
Our customer contact, Senior Project Manager for Digital
ų±ĹŸüŅųĵ±ƋĜŅĹØÏŅĵĵåĹƋŸ×ŮĜƋĘƋĘå±ƚƋŅĵ±ƋĜŅĹƵåĘ±ƴå±
Ú±ŸĘÆŅ±ųÚŅüƋĘåƵĘŅĬåŞųŅÏåŸŸţåÏ±ĹŸååƵĘåĹ±ŞåųŸŅĹ
Ę±ĹÚŸĜĹƋĘåĜųĹŅƋĜÏåØƵĘåĹBĜŸĹŅƋĜĀåÚ±ĹÚƵĘåĹƋĘåŞåųŸŅĹ
Ĭå±ƴåŸţåÏ±ĹŸååƵĘåųåƋĘåĜŸŸƚåŸŅųƋĘåÆŅƋƋĬåĹåÏĩŸ±ųåţF
am hopeful that managers will be more accountable in the
üƚƋƚųå±ŸƋĘåƵĘŅĬåŞųŅÏåŸŸĜŸĹŅƵƋų±ĹŸŞ±ųåĹƋţŰ

Fully automated, online solution

FĵŞųŅƴåÚƴĜŸĜÆĜĬĜƋƼ±ĹÚ
accountability

ƚŸƋŅĵÚ±ŸĘÆŅ±ųÚŸƋŅŸåųƴåƋĘå
right data, to the right stakeholders

They added that the organisation has been highly impressed
with the solution and the ability to feed into the design via an
kþÏåƐƅĂƋååųĜĹč:ųŅƚŞƵĘŅƵåųåüƚĹÚ±ĵåĹƋ±ĬƋŅƋĘåŞųŅģåÏƋ
ŸƚÏÏåŸŸţ
“The technical lead who built the form was very
accommodating and would come on site and work with our
ƚŸåųčųŅƚŞƋŅÏƚŸƋŅĵěÆƚĜĬÚƋĘåŸŅĬƚƋĜŅĹƋŅŅƚųŸŞåÏţFƋƵ±Ÿ±
ĘĜčĘĬƼ±Ú±ŞƋ±ÆĬå±ŞŞųŅ±ÏĘØŰƋĘåƼ±ÚÚåÚţ
The project also included bespoke training delivered by
ųƚŸƋĵ±ųŧƚåűŸXå±ÚFŅĹŸƚĬƋ±ĹƋƋŅåĹŸƚųåƋĘåÏƚŸƋŅĵåųűŸ
FĹüŅųĵ±ƋĜŅĹå±ĵÏ±ĹŸåĬüěŸåųƴå±ĹÚĜŸ±ÆĬåƋŅųå±ĬĜŸåƋĘåüƚĬĬ
ŞŅƋåĹƋĜ±ĬŅü{ŅƵåųFØĹŅƵ±ĹÚĜĹƋĘåüƚƋƚųåţ
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Reduced administrative burden

Prevent over-spend on void salary
payments
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Outcomes and next steps
The whole leavers process has been streamlined and provides
±ĹåþÏĜåĹƋ±ĹÚåýåÏƋĜƴåƵ±ƼüŅųƋĘåĵƋŅĵ±Ĺ±čåĬå±ƴåųŸØ
saving them substantial amount of money in void salary
Ş±ƼĵåĹƋŸţĘåĹåƻƋŸƋåŞŸ±ųåƋŅĵĜčų±Ƌå±ĹÚ±ƚƋŅĵ±ƋåƋĘå
processes for starters and contract changes, so they have an
åĹÚěƋŅěåĹÚŅĹĬĜĹåBŸŅĬƚƋĜŅĹţ
The Head of Technical Services commented: “The online
forms have been rolled out to all line managers across the
Ņųč±ĹĜŸ±ƋĜŅĹţåĘ±ƴåĘ±Účųå±ƋüååÚÆ±ÏĩŅĹĜƋŸƚŸå±ĹÚ
ŞåŅŞĬå±ųåĘ±ŞŞƼƵå±ųåŸƋ±ųƋĜĹčƋŅĵŅÚåųĹĜŸåŅƚųŞųŅÏåŸŸåŸţ
å±ųåĹŅƵĘŅŞĜĹčƋŅåƻƋåĹÚƋĘåŸƚÏÏåŸŸƋŅŅƋĘåų±ųå±ŸţŰ
ĘåBŞųŅÏåŸŸ±ƚƋŅĵ±ƋĜŅĹƵ±ŸģƚŸƋƋĘåĀųŸƋŸƋåŞĜĹƋĘåĜųÆĜččåų
digital transformation vision with the intention to use the project
±Ÿ±ŮÏ±Ƌ±ĬƼŸƋŰƋŅŅŞƋĜĵĜŸåŅƋĘåų±ųå±ŸĜĹÏĬƚÚĜĹčĘ±ųå{ŅĜĹƋØ
å±ĵŸ±ĹÚåĵ±ĜĬƴĜ±ųƚŸƋĵ±ųŧƚåűŸ8±ŸƋų±Ïĩå±ÚƼåųƴĜÏåţ
“All these solutions combined are enabling us to move to a
ĵŅųåĵŅÚåųĹØŸåÏƚųåØāåƻĜÆĬååĹƴĜųŅĹĵåĹƋƋĘ±ƋÏ±ĹŸƚŞŞŅųƋ
the move to electronic health records while making everything
ĵŅųåƴĜŸĜÆĬå±ĹÚ±ÏÏåŸŸĜÆĬåţcŅƵƵåĘ±ƴåƋĘåüŅƚĹÚ±ƋĜŅĹŸØ
ƵåƵĜĬĬŸååƋĘåÆåĹåĀƋŸ×±čĜĬåƵŅųĩĜĹčØųåŸĜĬĜåĹÏå±ĹÚčųå±Ƌåų
ŸåÏƚųĜƋƼØŰÏŅĹĀųĵŸƋĘåÏƚŸƋŅĵåųţ
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Empowering Digital
Transformation Vision
The HR process automation is part
of a broader Digital Transformation
vision that Trustmarque is
supporting the customer to achieve
ĜĹÏĬƚÚĜĹč±ƵĜÚåųƋų±ĹŸĜƋĜŅĹƋŅkþÏå
ƐƅĂţĘåÏŅĵŞųåĘåĹŸĜƴåŸŅĬƚƋĜŅĹŸ
introduced by Trustmarque has
enabled the organisation to
ŅŞƋĜĵĜŸåĜƋŸÏƚųųåĹƋaĜÏųŅŸŅüƋƐƅĂ
licensing position and leverage key
business applications and services
like SharePoint lists, Power Apps,
{ŅƵåųF±ĹÚFĹƚĹåƋŅĬ±ƼƋĘå
foundation for sustainable digital
Ƌų±ĹŸüŅųĵ±ƋĜŅĹţ

VIEW MORE CASE STUDIES
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